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MESSAGE FROM THE EXECUTIVE DIRECTOR AND BOARD PRESIDENT

elcome to Community Teamwork’s 40th Annual Report

In August 1964, Lyndon Johnson signed a piece of legislation called the
Economic Opportunity Act that gave rise to over 1,000 Community
Action agencies around the country. This legislation intended to “elimi-
nate the paradox of poverty in the midst of plenty in this Nation by
opening to everyone the opportunity for education and training, the
opportunity to work, and the opportunity to live in decency and dignity.”
In August of 1965, Community Teamwork, Inc. was incorporated to
implement this mandate in the City of Lowell and the towns of Billerica,
Chelmsford, Dracut, Dunstable, Tewksbury, Tyngsboro, and Westford.

Community Action Agencies were designed to enable low-income people
to work together and with their communities to address their needs, to
change their lives and to allow their voices to be heard. Programs such
as Head Start (the preschool education and family development program),
Neighborhood Youth Corps (a jobs and education program for
teenagers), and Community Organizing, were some of Community
Teamwork’s first initiatives in the Greater Lowell area. In this report you

will read about Community Teamwork today, and some of the high-
lights of our programs over the past forty years.

Over these 40 years, the area population and needs have changed. In the
70’s women were entering the workforce in large numbers, creating a
demand for affordable early education and care programs. By the eight-
ies, homelessness appeared as a major problem (due to drastic cuts in the
Federal Section 8 program) and with a new wave of immigration, Lowell
became home to the second largest Southeast Asian population in the
country. The recession of the 90s deflated the area’s overpriced property
values, sending more individuals into bankruptcy and causing an
increase in abandoned and vacant buildings. By the early 2000s, the
majority of CTT’s clients, who were not elderly or children, were work-
ing, yet not making enough to pay the costs of rent, food, housing, and
child care. By 2003, the area’s housing and fuel costs reached the most
costly in the nation. Newcomers are still coming to the area from differ-
ent parts of the world, and our baby boom population is beginning to
retire. The knowledge of our changing world is reflected in the programs
and advocacy work we do. As we have completed the first year of our
four-year strategic plan, our one year goals were updated to best provide
what our communities need.




Karen Frederick
Executive Director

Tom Joyce
President
Board of Directors

As a large employer, CTI has provided jobs and training. We have educated our own work
force (currently 430 strong) as well as program participants. CTI has added to the local
economy by payments to local landlords, fuel and utility companies, grocery stores (WIC
vouchers) and other providers of goods and services. We have created partnerships, built
new units of affordable housing, and are now focused on increasing the earning of our pro-
gram participants through increased training and education.

Community Action agencies have much to do as we continue the “War on Poverty.” Today,
thirty-seven million Americans live below the poverty line. Most adults receiving our services
are working but never before has the gap between what they make and the self-sufficiency
wage been so wide. New solutions and new strategies are called for, as well as a new com-
mitment to ending poverty in this wealthy nation. At Community Teamwork, we are finding
new ways to raise the revenue we need to achieve our mission. In light of reductions in
government programs, we are mindful that CTI’s goals must include educating and creating
a climate for change, and participating at all levels of policy development. To create the will
and climate for change, we also must ensure all of our voices are heard.

We thank our Board of Directors and Head Start Policy Council for their dedication to the
mission. We also are grateful to CTI staff and volunteers, our delegation of legislators; the
education, business and faith based communities; our local media and many private individ-
uals. We have worked together in new ways to help people, change lives and build stronger
communities.

AL b ower g

Opposite page: President Lyndon Johnson in the
Oval Office, and during his 1965 Tour of Poverty
across the country.

Left: CTI's first Executive Director John Mahoney
with teachers and children in a Head Start class-
room in 1967.

Welcome
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HIGHLIGHTS FROM 40 YEARS

Highlights

1964

e August 20th, President Johnson
signs into law the Economic
Opportunity Act.

1965

e August 20th, CTl is incorporated as
a non-profit community action
agency.

e Launches the Head Start summer
program.

1966

e The Neighborhood Youth Corps is
launched.

e Three Neighborhood Centers are
opened in Lowell and surrounding
towns.

1967

e Head Start expands to full year
program.

e CTl sponsors Legal Services Program
for low-income families.

1968

e CTl begins providing housing services.

1970

e The Concentrated Employment
Program finishes its first year with
1,078 job placements.

1974

e The Weatherization Program begins.
1975

e Neighborhood services are consoli-
dated into the Downtown Multi
Service Center.

1976

e The Fuel Assistance Program begins.
e Designated a Regional Section 8
Administrator for northern Middlesex
and Essex counties.

1977

e CTl's annual budget increases to
$4.5 million.

1978

e 125 homes in Greater Lowell are
winterized and 1,300 families receive
fuel assistance.

1979

e The outdoor Farmers’ Market opens
in downtown Lowell.

1980

e CTI moves to its new headquarters
at 167 Dutton St., Lowell.

e The Fuel Assistance Program provides
over 6,000 households heating oil.
1981

e CTl becomes the largest, single
Family Day Care contractor in the
state.

e And becomes the first agency to
administer all three federal Senior
Volunteer Programs.

e Elderly volunteers contribute
194,369 hours of community service.

e Community Action funding
becomes channeled through the state
via the Community Services Block
Grant.

1982

e With HUD funding, CTI constructs
60 units of elderly housing in Methuen.
* Receive award to expand the Fuel
Assistance Program to include
Waltham, Watertown, Belmont,
Lexington and Arlington.

1983

e Milly’s Place (formerly Pawtucket
House), the first family shelter in the
Merrimack Valley, is opened, housing
nine families, including 10 adults and
18 children.

1984

e The Women, Infants and Children
(WIC) Program begins with 2,200 par-
ticipants and the Child Care Search
Program is started providing referrals
to quality care for parents.

1986

e Merrimack House, our second family
shelter is opened.

1987

e 956 children of low income families
attend child care programs through
CTI's Family Life Services.

1988

e Family Life Services provides train-
ing to 20 Southeast Asian child care
providers.

e CTl opens an Infant/Toddler Center
at the Lowell Housing Authority’s
North Common Village.



1990

e Head Start’s Summer Feeding
Program prepares 500 meals per day
for five sites in Lowell.

1992
e WIC's caseload increases to 4,397
clients.

1993

e The Energy programs repair or
replace 800 heating systems for low
income households.

1994

e The Center City Farmers’ Market
opens in downtown Lowell, providing
produce and goods from farmers and
entrepreneurs.

* Food Stamp Outreach expands to
52 cities and towns.

e First-time Homebuyers Program
begins.

e First annual Evening with Local
Heroes is celebrated.

1995

e Head Start consolidates its opera-
tion by opening a new state of the art
facility at Phoenix Ave., Lowell.

1996

e Children’s Village at the Mill opens
and becomes the first early child care
and education center of its kind in
downtown Lowell.

e CTl and Middlesex Community
College partner with the Enterprise
Community and City of Lowell to open
the Lowell Small Assistance Center.

1998

e WIC provides more than $4million
in food vouchers and services to
Greater Lowell residents.

e The first annual Leadership
Breakfast is held as forum for faith,
business, education and non-profit
leaders.

e Launches its official web site lead-

ing the trend toward internet presence.

1999

e CTI assumes management of the
Lowell YouthBuild program.

e CTl's annual budget reaches $38
million.

2000

e The Housing Consumer Education
Center is opened offering housing
education services to tenants and
landlords.

e CTI partners with the Lowell Sun,
Catholic Charities and the Salvation
Army to run the Sun Santa program.
2001

e 408 Senior Volunteers provided
199,577 hours of community service
to Greater Lowell.

¢ Transitions Family Life Services to
the Child and Family Services Division.
2002

e The Advocacy emergency assistance
program begins.

2003

e New Property department created
to manage CTI's growing need.

e Common Ground Development
Corporation is formed to develop
affordable housing.

2004

e CTl conducts a Strategic Planning
session with 80 community partners
under the facilitation of Jericho Road
volunteers.

e The agency is restructured into four
divisions, with the new Community
Resources Division incorporating pro-
grams from two smaller divisions.

e The SHIFT (Stabilized Housing for
Individuals and Families in Transition)
Coalition is created to address home-
lessness and its prevention.

e Construction on 15 new units of
affordable housing in Westford, MA
begins.

e CTI's Annual budget reaches $57
million.

Highlights
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CENTRAL ADMINISTRATION

Bill Lipchitz
Deputy Executive Director

Central Administration

The agency’s Central Administration Division provides support and supervision to all
agency divisions, subsidiaries and affiliates through program planning and development,
human resource and fiscal management, effective use of computer technology, and
community relations.

Supporting, Planning, Developing...

Central Administration

Planning & Program
Development

From Strategic Plan to
Community Action Plan

“CTPD’s Strategic Plan...2008
Designing Our Future” was coor-
dinated last year by this office and
was developed in partnership with
a broad group of community
stakeholders including families
who use our services, staff, and
members of the education, human
services, faith and business
communities.

This plan was transformed into
the agency’s three-year Community
Action Plan, with hundreds of
Client Needs Assessment Surveys
and other input used to broaden
the earlier strategic planning
process. For details of both plans,
visit www.comteam.org.

As we charted our course for
fiscal 2005, we also used CTT’s
Strategic Plan as our guidepost to
seek funding from new sources for
new purposes and partnerships
envisioned in this four-year plan-
ning document.

Planning Highlights
The department secured
$1,140,236 in grants for a broad

range of purposes including youth
training, adult education, small
business assistance, family shelters,
homelessness prevention, afford-
able housing, child health, emer-
gency housing, food and rental
assistance, elder advocacy and
community services.

Workforce Development for
the 21st Century

In partnership with Middlesex
Community College, CTT success-
fully applied to the Commonwealth
Development Corporation for
$124,000 to train 220 CTI
employees in workplace topics
such as communication skills, cus-
tomer service, supervisory training,
Excel, and workplace Spanish.
The classes began in the spring of
2005 and will span the next two
years. The Assistant Director
worked closely with the Human
Resources Director to develop the
details of the full program.

Meeting the Needs of
Homeless Families

The Planning Office developed a
proposal called the Shelter-to-
Housing Program for the SHIFT
(Stabilized Housing for Individuals



Brian Yates
Planning and Program
Development Director

Right: Members of
YouthBuild’s 2004
graduating class, and
board member
Germaine Vigeant-
Trudel making an
entry on CTl’s 40 year
timeline during a
strategic planning
session.

and Families in Transition)
Coalition to present to the
Massachusetts Department of
Transitional Assistance (for details
about the Coalition see the
Housing and Homeless Services
Division section). The Coalition
detailed a coordinated system to
assist homeless families in transi-
tioning from hotels and motels to
permanent housing. The DTA
approved the plan as a pilot proj-
ect for the Lowell area, allowing
42 families to recapture an impor-
tant part of their lives as they
moved into permanent housing.
Based on its success in Greater
Lowell, the program was imple-
mented statewide.

The Coalition devised a division
of labor and system of referrals in
which faith-based organizations
raise funds for people in need, and
refer them to Coalition members
who can provide clients with case
management services. The non-
profits and government agencies
dispense these and other funds in
a coordinated case management
system.

CTI also obtained $50,000 from
the Paul and Phyllis Fireman
Foundation to hire a full-time

&

SHIFT Coalition Coordinator to
coordinate interagency efforts and
develop a homelessness prevention
early warning system to identify
families at risk and intervene
before homelessness becomes
inevitable.

Residential Assistance to
Families in Transition (RAFT)
CTT also worked statewide
through the Mass. Non Profit
Housing Association and the
Building Blocks Coalition of
homelessness prevention and hous-
ing groups to win approval of $5
million in funding for the
Residential Assistance to Families
in Transition (RAFT) Program.
The RAFT Program provides first
and last month’s rent and security
deposits to enable homeless fami-
lies to obtain housing; it also pro-
vides emergency rent and mort-
gage payments to help families
avoid homelessness through evic-
tion and foreclosure. In fiscal
2005, CTT helped 104 families
with RAFT funds.

Scholarships
Over the past 11 years, CTI’s
Spindle City Corps program has

provided summer volunteer and

learning opportunities for high
school students. These adolescents
are involved in meaningful activi-
ties that benefit the community
such as assisting the Lowell Park
Service. High School students
receive a stipend for their work
and a scholarship award at the
end of the summer to be used for
post secondary education. This
year, we secured $10,000 from the
Youth Scholarships Program of the
Department of Housing and
Community Development to help
fund this program.

YouthBuild ~ Helping

At Risk Youth

The Planning Office worked close-
ly with YouthBuild Director Brian
Keating to prepare a new applica-
tion to the Department of Housing
and Urban Development (HUD)
for $700,000 in YouthBuild fund-
ing for at-risk youth needing edu-
cation and employment training.
CTI had won HUD YouthBuild
funding for an unprecedented
three years in a row before missing
in last year’s round. We currently
await a determination from HUD.

YouthBuild received $25,000 from

Central Administration
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CENTRAL ADMINISTRATION

the Lowell Workforce Investment
Board for $25,000 for services to
Out-of-School Youth. This is the
first Department of Labor funding
CTT has received for Youth
Services since the ending of the
Neighborhood Youth Corps two
decades ago.

Financial Services

During fiscal year 2003, the finan-
cial services staff worked with sen-
ior and key managers to develop
and update budgets for about 200
program accounts and process
almost $57 million in revenue and
expenses. About 72 percent of rev-
enue came from federal funds allo-
cated to CTI by Massachusetts
state agencies, most notably the
Department of Housing and
Community Development, the
Executive Office of Health and
Human Services, and the
Department of Education. An
additional 13 percent came direct-
ly from federal agencies, primarily
the Department of Health and
Human Services and the
Department of Housing and
Urban Development. Other rev-
enue came from direct state fund-
ing (4%), the City of Lowell (2%),

and parent fees and other non-
governmental sources (8 %).

Initiatives this year included new
accounting procedures that enable
more timely and complete finan-
cial reports to CTI management
and the Board of Directors; a com-
petitive procurement for audit
services that resulted in the selec-
tion of a new CPA firm; and an
upgrade of our accounting soft-
ware to better accommodate our
very large database and enable
more flexible report design.
Completing these initiatives while
processing an expanding workload
required reallocating tasks among
staff and streamlining fiscal proce-
dures, an effort that will continue
into fiscal year 2006.

CTI continues to meet all its
financial obligations and for each
of the past three years has
achieved a moderate increase in
net assets. These reserves provide
a small hedge against the uncer-
tainties of future federal and state
funding and a limited opportunity
for initiatives that require seed
money or matching funds. During
fiscal year 2006, we will begin
the strategic financial planning
needed to complement our four-

William Reis
Chief Financial Officer

...Responding to Community Needs

year programmatic strategic plan,
focusing first on our housing
development goals.

Human Resources
CTI provides many economic
advantages to the communities it
serves, including being one of the
area’s largest employers with
approximately 430 full and part-
time professional staff. The
Human Resources Department
administers all employment-related
activities for the agency including
posting employment opportunities
within the agency, on the Internet
and Intranet web sites and local
the local media. On average,
Human Resources receives over
1,000 applications for employ-
ment each year and hires over 100
employees annually. The depart-
ment is also pro-active in provid-
ing employees with information
about their benefits, agency poli-
cies and procedures, training pro-
grams and employee activities.
During the past year, Human
Resources has introduced:
* A two-year Workforce
Development training program for
skill development in a wide variety
of interpersonal and technological



Michael Kendrick
MIS Director

Right: Students of CTlI's After School Program
access CTl's computers and network maintained
by our MIS Department; and Jericho Road
volunteer Catherine Esty and CTI employees
logging their votes on program development
priorities during a strategic planning session.

workplace topics;

e Tuition Assistance plan for
employees, which provides valu-
able support for employees striv-
ing to upgrade their skills for
career development within CTT;

¢ Distributing the revised
Personnel Policy Manual;

¢ Introducing a new group med-
ical insurance plan for all eligible
employees;

¢ And Implementing the use of the
New Employee Orientation, a
PowerPoint presentation devel-
oped to familiarize new hires with
CTI and its programs.

Human Resources is a valuable
resource for employees and man-
agers who want to discuss confiden-
tial issues, receive guidance and
support in dealing with policies and
benefit plans, or just want someone
to listen. The department also
administers an Employee Assistance
Program, a third-party counseling
service available to employees free
of charge who are seeking profes-
sional, confidential help with per-
sonal issues.

Management Information
Systems (MIS)
The MIS department administers a

Sharon Shelton
Community Relations
Coordinator

network with over 250 computer
users at 15 separate sites. Our

staff of four IT professionals keeps
pace with evolving technology and
hardware and software upgrades

staff require to perform their jobs.

Our network uses state-of-the-
art servers for applications, remote
access and web hosting, and full T-
1 connectivity with point-to-point
and DSL connections, allowing us
to communicate across all areas of
the agency. The use of this tech-
nology allows us to achieve our
mission more effectively and
expand resources into areas where
they are needed.

Wireless equipment has been
tested and installed on our Local
Area Network (LAN) at our
agency headquarters in Lowell.
MIS will be expanding its use of
wireless technology to other loca-
tions within the agency in the
coming fiscal year.

Community Relations
Community Relations provides
central coordination of the
agency’s press and public relations,
publications, events and fundrais-
ing activities. This past year, the
the department routinely issued

press releases, media alerts and
public service announcements to
increase community awareness of
CTPD’s mission and programs and
their positive impact on strength-
ening families and community.
The department also facilitated
press conferences, procured news
coverage and published agency
news in the quarterly newsletter
CTI Ink, the employee newsletter
CTI Updates, and published the
Annual Report.

This past year, Community
Relations also increased philan-
thropic support through the
agency’s Annual Direct Mail cam-
paign, 3rd Annual Carnival
Celebration Fundraiser, Employee
Workplace Giving and outreach to
the private sector. The department
also managed the agency’s major
community events including the
6th Annual Leadership Breakfast
and the 11th Annual Evening with
Local Heroes.

Central Administration



SUBSIDIARIES AND AFFILIATES

CGDC Executive Vice President

Subsidiaries and Affiliated Programs
CTTI has expanded its core services and supports through subsidiary and affiliated programs

Steve Joncas

that help low income and working poor families achieve greater economic self-sufficiency.

We are excited by the progress Common Ground Development Corporation has made in

developing new, affordable housing in Greater Lowell and the work of the Lowell Small

Business Assistance Center in helping low and moderate income, minority and immigrant

people successfully own and operate their own businesses.

Housing Development

A Brief History of CTl's Housing
Development

CTI started affordable housing
development in 1972 with a focus
on expanding the base of affordable
units across Merrimack Valley. In
1983, CTI sponsored and built a
60 unit Elderly Housing complex
in Methuen that is still thriving
today. In 2003, CTI purchased a

9 unit affordable housing building
at 423 Broadway in Lowell with
financing from the Mass. Housing
Partnership, while YouthBuild par-
ticipants built a brand new two-
family house on Suffolk Street in
partnership with the City of
Lowell.

CTT’s commitment to affordable
housing is shown in its dedicated
staff including CGDC Executive
Vice-President and CEO Steve
Joncas and Housing Development
Consultant Tom Galligani who are
diligently working to find new
opportunities and financing to cre-
ate more low to moderate income
units. CGDC was recently award-
ed a Production Capacity Grant
from the Massachusetts Housing
Partnership to supply the pipeline
with projects and keep a steady

Subsidiaries and Affiliates

stream of affordable units avail-
able to house needy families.

Common Ground Development
Corp. & Community Housing, Inc.
In keeping with the agency’s
strategic goals, CTI has stepped up
its housing development over the
past three years to increase the
supply of affordable housing in
Greater Lowell and preserve units
that are now affordable but in
danger of being lost.

CTTI has created two non-profit
subsidiaries to help in this effort:
Common Ground Development
Corporation (CGDC) and
Community Housing, Inc. (CHI).
CGDC’s mission is to develop new
housing for low and moderate
income families and individuals,
while CHI’s purpose is to buy,
hold, manage or sell properties
that house low and moderate
income families or individuals.

CGDC has developed the
Stonybrook complex, supporting
15 new units of affordable hous-
ing, in Westford through a part-
nership with the Westford Housing
Authority, the Westford Affordable
Housing Committee, and the
Massachusetts Housing

Partnership (MHP), with five of
the apartments for people at 30%
of median income or below, five at
50% of median income, and five
at 100% of median income. In
addition, CGDC has worked with
the City of Lowell and state agen-
cies such as CEDAC and MHIC to
create three condominium units on
Worthen Street that will be avail-
able to first time homebuyers at
80% of median income; and to
build two duplexes, one on
Sagamore Street and the other on
Pawtucket Street, which will be
owner occupied by someone at
80% of median income and con-
tain a Section 8 rental unit for
another family.

Through CGDC, CTTI has pur-
chased its Homeless Family Shelter
at 360 Pawtucket Street in Lowell,
and an abandoned three-decker
building at 767 Merrimack Street
in Lowell, that has been rehabbed
and will house a second homeless
family shelter that is currently
located at 423 Pawtucket Street.
Each building will provide safe and
secure housing for six families in
transition from being homeless to
finding permanent housing.

In doing this work, CGDC has cre-



Russ Smith
Lowell Small Business
Assistance Center Director

ated benefits for the people who
will live in the developed/ rehabbed
housing, the communities where
the housing is located, and partici-
pants in several CTI programs such
as YouthBuild, where school
dropouts are taught skills in read-
ing, math and house building lead-
ing to a GED and often a job in
the construction field.

CHI plays a different role in the
housing field, as its function is to
own and manage property already
developed. CHI assists in the
acquisition and resale of houses in
the Homes for Good Program.
The houses were originally sold to
qualified buyers at affordable
prices and contain a deed rider
that maintains their affordability
when resold. CHI helps to market
the units to the eligible population
and facilitate the resale.

The Lowell Small Business
Assistance Center

The Lowell Small Business
Assistance Center is a program of
Community Teamwork, Inc. in
partnership with the City of
Lowell Division of Planning and
Development and Middlesex
Community College. Since its

(=]
| i

founding in 1998, its mission has
been to provide entrepreneurs
from ethnically and economically
diverse groups with the education,
tools and resources necessary to
launch, expand and sustain small
businesses and to assist, stabilize
and grow existing businesses.

The Center provides a wide
range of resources to meet the
needs of would be entrepreneurs
including internet and computer
access, entrepreneurial education
through its Right Start© Program,
one-on-one counseling and men-
toring, free legal assistance
through local attorneys and access
to micro-loans through Accion
USA and area banks.

This year the Center served 280
new clients and provided 1,361
services. Of the clients served,
41% were minorities or immi-
grants, 51% were low to low-
moderate income and 40% were
women. We helped entrepreneurs
start 42 businesses and created 57
new jobs. Of these businesses,
44% were minority starts and
46% by low income individuals.
The Center, in partnership with
CTI YouthBuild, launched a youth
version of its Right Start© pro-

gram that helps build bridges
between the real world of business
and the classroom.

The leadership and expertise of
the Center was recognized when
its Executive Director was invited
to join the Massachusetts Small
Business Advisory Council that
advises the legislature and
Governor on issues affecting small
business.

The cumulative impact of the
Center on the economy of Lowell
and the Merrimack Valley contin-
ues to grow. In the last four years
the Center has assisted in the start
or acquisition of 178 new busi-
nesses that created 302 jobs.
Minorities started 44 % of those
businesses with 46% by low
income people.Minorities started
44% of those businesses with
46% by low income people.

LOWELL
TAERWONCO

HAFRICO

Above (left to right):
The Stonybrook
housing complex in
Westford, MA, during
early and final stages
of development; and
two local businesses
that developed their
business plans with
help from the Lowell
Small Business
Assistance Center.

Subsidiaries and Affiliates
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CHILD AND FAMILY SERVICES

Julie Salois
Associate Executive Director

Division of Child & Family Services
The Division of Child & Family Services (CFS) is committed to supporting family self-sufficiency by offering

nurturing, safe and supportive programs for families with children birth through middle school age. Its programs

help low-income families meet their children’s educational, social and health needs and encourage parents to

participate fully in shaping these programs and services to best meet their needs. In 20035, the Division served
nearly 10,000 Greater Lowell children and their families.

Celebrating 40 Years
of Head Start

Child and Family Services

Head Start a Great Success
of the War on Poverty
Started in 1965 as a part of
President Johnson’s War on
Poverty, Head Start provides low-
income children with a unique
pre-school program that promotes
cognitive, physical and emotional
development. Early Head Start,
introduced in 1994, extends these
comprehensive services to children
birth to three. Today, Head Start
serves as a model for early child-
hood education programs around
the world.

CTTI launched Head Start in
Lowell in 1965 as an eight-week
summer program. Today, it com-
bines Head Start and Early Head
Start, providing Greater Lowell
with a comprehensive array of
services that gives children educa-
tion, health, dental, social and
nutritional services year round.
CTD’s Head Start ‘network’ gives
families choices of care at three
Lowell-based facilities and across
the community through qualified
Family Child Care Providers. This
past year Head Start served 523
children and Early Head Start
75 children.

The James Houlares Early
Learning Center offers full-day,
full-year and part-day, part-year
early childhood services for 352
families. Located conveniently
from Rt. 495, the Center offers
high-quality infant and toddler,
pre-school and school-age pro-
gramming. The Center took a new
name this year in honor of retiring
Head Start Director James
Houlares who, over the course of
his 32 year career at CTI, advocat-
ed for and implemented vital child
education and care programs that
touched the lives of thousands of
Greater Lowell children and their
families.

Children’s Village at the Mill
offers a small homelike feel to 66
children from birth through five
years of age. The Village recently
obtained accreditation from the
National Association for the
Education of Young Children.
This prestigious national accredi-
tation represents a seal of high
quality.



Children’s Corner observed the
national Week of the Young Child
through extensive activities involv-
ing the children, families and the
community and held a special ded-
ication of a new, interactive gross-
motor room in honor of Katie
O’Brien, a twenty-two year teach-
ing veteran who passed away in
2004.

Nutrition for Women,
Infants & Children (WIC)

The WIC program supports the
health and nutrition of pregnant,
breastfeeding and postpartum
women and their children up to
age five. Families receive vouchers
redeemable for healthy foods such
as milk, eggs, cheese, cereal and
infant formula. The program
offers mentoring for breastfeeding
moms and workshops on nutrition
and healthy eating. In 2005, WIC
served 8,329 parents and their
children in Greater Lowell. We
also are pleased CTI’s Susan
Brittain received the prestigious
WIC Director of the Year award
from the Commonwealth of
Massachusetts.

After-School Options
Engage Youth

CTT’s After-School Program
offers children structured educa-

tion, social and community service
activities during after-school
hours. This year, it served 260
children at eight sites throughout
Greater Lowell including the
Bailey, Greenhalge, McAuliffe,
Pawtucketville Memorial and Pyne
Arts Schools in Lowell; two class-
rooms at the Lowell-based James
Houlares Early Learning Center;
one class at CTI’s Discovery Group
at the Lowell Boys and Girls Club;
and an eighth at Dracut’s
Greenmont School. In 2006, the
program will add three new fea-
tures including academic training
and homework, career exploration
and ‘success’ celebrations.

Citizen Schools is an innovative
after-school program for middle
school students based on the
national Citizen Schools model
that pairs highly motivated and
skilled adult volunteers with small
teams of middle school age chil-
dren to undertake ‘real world’
projects that are not only adven-
turous and educational, but often

produce a much-needed community
service. In 2005 the program
served 80 students as it marked its
second, highly successful year at
the Wang Middle School. Students
have completed apprenticeships in
veterinary medicine; computer sci-
ence; real estate; abandoned space
planning recommendations for the
City of Lowell; public art and
dance; learning then teaching yoga
to younger children; and much
more. The program’s hands on
learning and community involve-
ment help students gain self-confi-
dence and leadership skills. This
exciting program will be expand-
ing to the Robinson School in the
fall of 2005.

The Spindle City Corps celebrat-
ed its 11th summer of service this
year providing 27 adolescents
with purposeful, community-based
projects in partnership with the
Lowell National Historical Park
Service and Lowell’s Healthy
Summer feeding and nutrition
program.

Child and Family Services
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CHILD AND FAMILY SERVICES

Carla Johnson is a single mother who depends on CTI's School-Age Program
to provide safe, educational and nurturing after-school-activities for her three
sons. She's shown here in an earlier photo with two of her sons.
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“I especially appreciate all the field trips that are organized and the mentoring that
is offered to my boys. This program has allowed me to sustain my work schedule and
to feel extremely secure about my children’s activities. In simpler terms, without

CTT’s After-School programming, I could not go to work.”

Building Community

A System of Family Child
Care Providers

CTI supports a system of 80
Family Child Care providers, with
40 providers supporting families in
Greater Lowell and another 40
serving families in the Wakefield
area. Family Child Care offers
education and care in a ‘home
atmosphere’ for small groups of
children of multiple ages. This is
ideal for families who wish to
have ‘siblings’ receive care together,
at a single location.

Child and Family Services

Healthy Summer and Summer
Feeding Program. CTT is a major
partner in the City of Lowell’s
Healthy Summer Campaign to
provide safe, structured activities
and nourishing food during the
summer months to low-income
children throughout the city’s
neighborhoods. We know that
children who get enough to eat
and have safe activities to partici-
pate in during the summer are less
likely to get into trouble and more
likely to thrive. During the sum-
mer of 2005, we sponsored 7 sites
and fed over 18,900 meals to the
children at these sites. The
Summer Feeding Program is part
of the national Summer Food
Service Program for Children
operated by the U.S. Department
of Agriculture.

One Smile at a Time. Oral
hygiene is critical to children’s
overall health. This City of Lowell
Oral Health initiative has united
CTIL, Middlesex Community
College Dental Hygiene and
Dental Assistant Program, Lowell
Community Health Center and

PARTNERSHIPS, INITIATIVES AND NEW PROGRAMS

the City of Lowell Health
Department to deliver the One
Smile at a Time program at loca-
tions throughout the City includ-
ing CTD’s Head Start facility. Its
offers comprehensive and ongoing
oral health education to parents
and staff; yearly oral screenings to
pre-school and school-age chil-
dren; a fluoride varnish applica-
tion to participating pre-K and
Kindergarten children; sealants to
children grades 2-5; and referrals
to local community dentists.

The Fatherhood Initiative.
Through this initiative the
Division engaged fathers and male
role models in a variety of Head
Start classroom experiences
throughout the year. The men and
the staff together defined a father-
oriented program for the coming
year that includes a Father’s
Support Group at Children’s
Corner that will offer workshops
and discussion groups for

single dads.



Thomas Swiger, a single father to daughter Amalia, believes he and his
daughter have thrived because of CTI's Head Start program.

“To sum it up in a few words, CTI has given my family a very support-
ive environment. There are so many struggles I face on a daily basis.
A lot of my anxiety is alleviated, knowing that someone is always there

if I need help.

Omne Child, One Family at a Time

Head Start Writing Program.
Literacy is vital to parents work-
ing to achieve self-sufficiency.
Realizing this, Head Start’s Parent
Training program expanded its
ESOL and GED training this year
to include trainings to improve
both written and oral communica-
tion skills, specifically in the areas
of early education and care,
through writing, group discussion
and activities that helped each par-
ent practice better communication
with his or her child’s teacher.

Mental Health Advisory
Committee. Low-income children
and parents face many difficult
social and economic challenges
that may contribute to mental
health problems in their families.
Through its new Mental Health
Advisory Committee, the Division
is working in close partnership
with local hospitals, and counsel-
ing and educational agencies to
define new approaches and sup-
ports for Greater Lowell families
in crisis.

Weigh of Life. Childhood obesity
threatens the well being of thou-
sands of children in our community.

CTI’s WIC program in collabora-
tion with local agencies and Head
Start, launched the WIC Weigh of
Life program to identify and sup-
port young children at risk of obe-
sity. To date, WIC has identified
18% of children enrolled in local
programs to be at risk of being or
becoming overweight, and through
this initiative, is extending nutri-
tional education support to them
and their families.

Touching Hearts, Touching
Minds is a training initiative for
WIC staff that encourages them
to use positive, emotional-based
messages when teaching and com-
municating with parents to better
influence behavioral changes in
parents’ eating patterns and nutri-
tional choices for their families.

Head Start and WIC
Collaboration. The Head Start
Collaborative and the Department
of Public Health/WIC are collabo-
rating statewide to identify ways
to enhance nutritional services and
reduce duplication among pro-
grams. CTD’s Head Start Health
and Nutrition Director and the
WIC Program Director are active

participants on the statewide com-
mittee that will be testing new
implementation processes this
year.

Below: WOW
Convention in Boston
for middle-school
aged kids.
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COMMUNITY RESOURCES

Associate Executive Director

The Division of Community Resources
The Agency created a new Division of Community Resources this year that combines programs from the

Connie Martin

former Divisions of Community Services and Parent Resources and Training. The result is a dynamic new

division that offers families, seniors, volunteers and immigrants easy access to diverse and essential communi-

ty-based resources. Among its core programs are Child Care Resource and Referral, the Massachusetts Family

Foundations, Community Partnerships for Children, the Volunteer Center and Senior Corps Program, the
Farmers’ Market and New Entry Sustainable Farming Project, and the ONE Lowell Coalition.

Community Resources

Child Care Search

Working with families, child care
providers and community groups,
Child Care Search identifies and
enhances the pool of available
quality child care for the commu-
nities of Central Middlesex County
and the Metrowest region. In
2005, Child Care Search provided
614 families with information and
referrals services, while delivering
professional development and
skills training to 1,500 child care
professionals. For the coming year,
Child Care Search is undertaking
an intensive self-review to make
service delivery to families and
providers even more responsive.

The Community Partnerships
Program

More commonly referred to as

the Children’s Collaborative, this
program is a CTI-led partnership
among the towns of Bedford,
Billerica, Chelmsford, Dracut,
Tewksbury, Wilmington and the
City of Lowell. With funding from
the newly formed Massachusetts
Department of Early Education
and Care, the Children’s
Collaborative assists working par-
ents of preschool-aged children

with tuition assistance and
improves child care quality
through professional development
training and national accreditation
support. This past year, the
Children’s Collaborative enrolled
146 children in 50 child care facil-
ities. Additionally, over 170 child
care professionals participated in
Children’s Collaborative-spon-
sored workshops, trainings and
college level courses.

The Family Foundations
Network

The Family Foundations Network
provides parent training and edu-
cation for families with children
from birth to age five. Funded by
the Massachusetts Department of
Education, the FFN offers play
and parent education groups for
families in Greater Lowell and col-
laborates with area social service
agencies serving families with
young children.

The Volunteer Center

CTT’s Volunteer Center is a member
of the Points of Light Foundation/
Volunteer Center National
Network. Our membership links
us to a national movement that



encourages people to get involved

in their communities and helps
guarantee that all volunteer expe-
riences are purposeful and mean-
ingful. We are proud of the Senior
Corps Program, a mainstay of the
Center, and are excited about the
future, as we continue to develop
and implement new programs.

Volunteer Center Highlights

in 2005

Senior Corps Grant Awards —

All three of our Senior Corps pro-
grams (see below) were refunded
for an additional three years.

Volunteer Recognition — We
honored our volunteers twice this
year, in September with the Annual
Volunteer Recognition Luncheon,
bestowing the Presidential Service
Award to over 300 volunteers;
and in April, with our Annual
Breakfast of Champions.

Pheasant Lane Mall (Nashua,
NH) Gift Wrapping — Scores of
volunteers participated in the
Mall’s Gift Wrapping program,
expanding their enjoyment of the
season, while raising money for
the Senior Corps Program.

Annual Holiday Calendar Raffle —
This volunteer-run fundraiser was,

again, a huge success, raising over
$3,600 for the Senior Corps
Program.

Merrimack Street Training Room
— In February, we opened our new
training room at the Merrimack
Street office. This fully furnished
room, including a computer and
LCD projector, has become a pre-
miere training spot for CTI and
other community organizations.

Senior Corps Programs. CTT’s
Senior Corps Programs are the
cornerstone of our Volunteer
Center, providing meaningful vol-
unteer opportunities to older citi-
zens by tapping their experience,
skills and talents to meet a variety
of community needs. During the
past year, 323 senior volunteers
served a total of 174,669 hours
and provided services to 3,341
community members throughout
Greater Lowell. The Senior Corps
Program offers three services ~ the
Foster Grandparent Program (FGP),
the Retired and Senior Volunteer
Program (RSVP) and the Senior
Companion Program (SCP).

Foster Grandparents help children
with special needs at schools, hos-
pitals, and other locations.
Whether tutoring younger stu-
dents, nurturing sick children, or
counseling older kids, Foster
Grandparents change children’s
lives by giving them the attention,
care and support they need.

RSVP volunteers use their skills
and experience to tackle critical
social problems in their communi-
ties. They help police protect their
neighbors, mentor and tutor
young people, build houses for the
homeless, promote appreciation
and understanding of the arts, and
give their time to many other
activities. RSVP challenges older
Americans to answer the call of
their neighbors and help solve seri-
ous community problems.

Senior Companions give elderly or
disabled adults support to help
them remain in their own homes.
These volunteers help with grocery
shopping, answering mail, driving
to doctors’ appointments and
other daily tasks that are essential
to maintaining independence.
Senior Companions also provide

Community Resources
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short periods of relief to primary

caregivers such as family members.

Volunteer Income Tax
Assistance (VITA) Program.
CTI’s VITA program is a partner-
ship among CTI, Casey Family
Services and the Internal Revenue
Service. Our role is to provide low
income people free assistance with
basic tax returns and electronic fil-
ings. Our volunteers complete sig-
nificant training required by the
IRS to provide high quality and
accurate tax services. One of our
goals is to ensure that people who
qualify receive the Earned Income
Tax Credit (EITC). This past sea-
son we helped families receive
$50,593 in EITC monies. We also
completed 105 tax returns, result-
ing in $114,521 in federal returns.

Farmers’ Market

Celebrating its 26th year, the
Farmers® Market is open every
Friday from July through October,
offering city residents easy access
to fresh fruits and vegetables all
grown by local farmers. This past
season, the market featured week-
ly events such as a Children’s Day
and a Seniors’ Day, highlighting

Community Resources

live entertainment, food demonstra-
tions and merchandise discounts. Its
quality local produce, festive activi-
ties and central location at Lowell
City Hall routinely attracts hun-
dreds of people of all ages, income
levels and backgrounds.

New Entry Sustainable
Farming Project

The NESFP is a partnership
among the Tufts University
Friedman School of Nutrition
Science and Policy, Community
Teamwork, Inc., Massachusetts
Department of Food and

Agriculture, USDA Farm Service
Agency, community groups and
local farmers. It helps immigrants
with agricultural backgrounds
begin and sustain commercial
agricultural businesses in
Massachusetts, find farmland,
and receive technical and market-
ing training and financial assis-
tance. Among its many accom-
plishment this year, the NESFP
expanded available land and farm
equipment for immigrant farmers;
launched an immigrant and
refugee cooperative, PEAS —
People Enhancing Agricultural




Embracing
Duversity...

Sustainability; provided year
round trainings and conference
scholarships; helped create the
African Production Cooperative;
started two new training farms in
Sutton and Dracut, MA; and
assisted farmers to enroll in and
sell produce at over 14 farmers’
markets in eastern Massachusetts.

One Lowell Coalition
Throughout the Merrimack Valley,
the City of Lowell is unmatched in
its cultural diversity. In the 1990s
it experienced a resurgence of
immigration that continues

b ALLANDALE FARM

through today. In 2001, One
Lowell Coalition was created to
help newcomers integrate into
their new culture and more suc-
cessfully access its opportunities
for employment, education and
community leadership. In the past
year, One Lowell has assisted hun-
dreds of newcomers who are
African, Brazilian, Cambodian,
Laotian, Latino, Portuguese,
Southeast Asian and Vietnamese.
Its newest program, the School
Success for Newcomer-Parents
Initiative, designed for Lowell’s
High School and Middle Schools,

was successful in decreasing the
high truancy rates of immigrant
children. Working with nearly 100
families, its bi-lingual and bi-cul-
tural staff made over 300 home
visits to help families improve the
quality of home and school life
and break the cycle of truancy.
The results were a dramatic 70%
improvement in school attendance.

CTI's immigrant and farm-to-market
programs help newcomers achieve
social integration and economic
independence.

Community Resources
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HOUSING AND HOMELESS SERVICES

Associate Executive Director

Division of Housing and Homeless Services
The Division of Housing and Homeless Services offers 30 programs to help low and moderate income families

Eileen Healey

establish and maintain safe and permanent affordable housing. Among these programs are emergency interven-

tion and transitional housing for victims of domestic violence; homelessness prevention; housing stabilization;

rental subsidies; and opportunities for homeownership. Our staff of 50 offer expertise in the many complex

aspects of housing and fair housing law, and provide services in English, Spanish, Khmer, Portuguese and

Greek. Last year the division served 4,749 individuals and families.

Housing and Homeless Services

The Housing Consumer
Education Center (HCEC)
Expands Role

The HCEC is the hub of many
housing programs that benefit
people living in Greater Lowell,
and cities and towns in Northern
Middlesex and Essex Counties.
Serving over 2,000 clients in fiscal
2005, HCEC staff offered clients
their expertise in housing search
and emergency housing assistance;
Steps to Homeownership classes
and counseling for first time
homebuyers; rental, mortgage and
utility assistance through the
Federal Emergency Management
Act (FEMA) and the Rental
Assistance for Families in Transition
(RAFT) programs; the Home
Modification Loan Program for
families with a disabled member;
the Lead Paint Loan program;
Foreclosure prevention counseling;
Budget counseling; and informa-
tion on Tenants and Landlords
Rights and Responsibilities.

To improve service access for
clients, we incorporated additional
housing programs into the HCEC
including Homes for Good, the
SHIFT Coalition, Advocacy and the
Fair Housing education program.

Homes for Good. Several families
purchased their first homes
through the Homes for Good pro-
gram that facilitates the resale of
affordable homes created under
two state-sponsored programs.
Many of these homes are available
for less than their market value to
income-eligible buyers who typi-
cally are at 80% of area median
income. CTI currently manages
the re-sale of over 300 Homes for
Good properties primarily in
Andover, Boxford, Dracut,
Gloucester, Lawrence, Lowell,
Methuen, Peabody and
Tewksbury.

Stabilized Housing for Families
in Transition (SHIFT) Coalition.
Under the leadership of CTI, this
Coalition was formed in 2004 to
unite the faith, government, busi-
ness, education and human service
sectors to find solutions to local
and area homelessness. Its struc-
ture encourages each ‘sector’ part-
ner to offer its own unique
resources and skills ~ funds and
donations, education and counsel-
ing, case management, etc. ~ to be
combined with those of the other
partners. SHIFT demonstrated the



Lorraine Messina, a self-employed painting contractor, sits on the front
porch of her new home in Westford, MA, with her daughters Nicole (12)
and Meghan (11) and PJ their beloved family cat.

benefits of this approach when the

legislature issued funds for the
Shelter to Housing program this
year, enabling CTI housing staff to
find homes for 42 families living
in motel-based shelters, while
other Coalition members delivered
their pieces of the solution includ-
ing material goods to equip these
new households, counseling for
those traumatized by homeless-
ness, and education and training
to secure self-sufficiency. The
Coalition’s new coordinator has
begun the expansion of the
Coalition’s outreach and is leading
its efforts in establishing an Early
Warning System to identify and
help at risk families before they
become homeless.

The Jericho Road Project -
Partners for Shelter to Housing
Families. Jericho Road (JR) is a
faith-based volunteer initiative of
the First Parish of Concord, MA.
This past year, working in close
partnership with CTI housing staff,
seven JR volunteers became men-
tors for as many local homeless
families re-housed through the
state’s Shelter to Housing funds (see
above). The volunteers provided

I would still be renting.”

the families training in establishing
budgets, setting education goals,
improving job search skills and
building financial resources.

Rental Assistance for Families
in Transition (RAFT). CTI admin-
istered RAFT funds to 104 local
families who were experiencing
temporary financial setbacks and
needed one-time financial assistance
of up to $3,000 to help them either
keep their housing or secure new
housing and avoid homelessness.

Family Shelters. Throughout the
year, CTT’s two family shelters ~
Milly’s Place and Merrimack House
~ assisted 45 homeless families and
placed 18 of them into permanent
housing. The safe setting and goal-
oriented structure of the shelters,
combined with partnerships with
local agencies, were key to helping
these families reach self-sufficiency.
Among our valuable partnerships
were the YWCA Young Parents
Support Program; Horizons For
Homeless Children, providing vol-
unteers and donating and equipping
play spaces in both shelters; the
Massachusetts Behavioral Health
Partnership (in conjunction with the

“T’ve always supported Affordable Housing programs, 1 just never
thought I could qualify. It’s opened up my eyes,” says Messina.
“Without the Homes For Good program and the help and education
I received from CTI's Housing education and counseling staff,

Securing Housing,
Creating Homes

Massachusetts Prevention of
Cruelty to Children and For
Families through the Department of
Public Health) helping families
obtain dental care, counseling and
access to parenting groups; the
Lowell Adult Literacy Program,
offering life skills and employment
search training, GED preparation,
basic computer training and English
as a Second Language. The shelter
staff also conducted educational
workshops and housing search
meetings weekly and participated in
the Hunger Homeless Commission
and the Lowell Wish Project.

Advocacy. Often, low-income
individuals, families and the elder-
ly turn to us with needs that can’t
be met by existing programs or
funding source regulations. That’s
when our Advocacy program steps
forward to advocate for “flexible’
funds by fundraising and procur-
ing matching resources from the
community. With one staff advo-
cate and several volunteers,
Advocacy assisted over 1,400 indi-
viduals and families last year to
meet many needs including rent
and utility assistance (for people
not qualified for other programs

Housing and Homeless Services
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or when programs became Teamwork Lifts One Family Out of Homelessness
unavailable), transportation, pre- Melanie Fernandez and her three young children confronted the
scription fees, medical needs and frightening reality of homelessness last year. However, with a network
more. Advocacy funds were also of belp from CTI’s Housing Assistance Program and Shelter staff, she
used to help house families made and her children were eligible to participate in the Shelter to Housing
homeless by fire and other emer- Program, giving them access to financial assistance for permanent
gency situations. housing. Melanie also was able to complete a Medical Assistant
Training program and find steady employment at a local health clinic.
Rental Assistance Programs Though life is hectic with three young children, Melanie is grateful to
This past year CTI housing staff CTI for giving her the opportunity to build a stable life for ber family.
assisted 2,202 individuals and Melanie is shown here with her children (left to right) Idalyz, Eddie
families to obtain or sustain safe, and Leilianies.

affordable housing. All qualifying
housing undergoes annual
Housing Quality Standards inspec-
tion by our trained staff and must
be ‘rent reasonable.” CTI has been
selected by various federal pro-
grams to administer housing subsi-

dies because of our capacity to CTI Housing staff conduct

annual quality standards
inspections of all proper-
ties in the rental assistance
program.

provide additional services such
child care, nutrition support and
family counseling, as well as our
ability to link people to other
community resources. Our various
rental subsidy programs include
the federally funded Housing
Choice Voucher Program, Shelter
Plus Care, Project Based
Assistance, Veterans Assisted
Supportive Housing, and state
funded programs.

22 Housing and Homeless Services
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PROPERTY AND ENERGY SERVICES

Division of Property and Energy Services
Since the mid 1970s, Community Teamwork, Inc. has been helping low income community

Mike McDonough
Associate Executive Director

members manage the high cost of home heating and gain access to weatherization and con-

servation programs. Annually, these programs make a tremendous difference in the quality

of life for thousands of area residents.

Property and Energy Services

Last winter’s unusually harsh tem-
peratures gave rise to 1,181 emer-
gency requests for fuel assistance
in our service area, up 200% from
the year before. As the 2005-2006
fuel season begins, we anticipate
another year of recording-making
demand and a very rough year for
the low-income residents of our
area. Analysts predict energy costs
will rise at least 30 percent for
heating oil and possibly as much
as 70 percent for natural gas. Our
own Secretary of State William
Galvin in observing the potential
energy crisis aptly noted that,
“Some drivers may have some
options when it comes to using
their cars, but there are no options
when it comes to keeping warm.
You have to heat your house.”
High energy costs hurt our most
vulnerable citizens ~ seniors, the
disabled, children and single par-
ents living on small or fixed
incomes who face the difficult
choices of which necessities to buy
~ food, housing, school clothes,
prescription medications or fuel.
Last year, in partnership with
community action agencies
statewide, we advocated for the
timely release of much needed

Providing the Essentials...

emergency funds and expect to
work closely with legislators
throughout the 2005-2006 energy
season to secure the funds needed
to keep local families safe and
warm in their own homes.

Fuel Assistance,
Weatherization and
Conservation

Today, the Division of Property and
Energy Services assists over 7,600
low income households through the
Low Income Home Energy
Assistance Program (LIHEAP), or
fuel assistance, as it is more com-
monly known; and energy conser-
vation, heating system replacement
and appliance management pro-
grams. Our staff works closely with
every household to help keep win-
ter heating costs affordable and
homes suitability warm; prevent
shut-offs by negotiating with utility
vendors; ensure emergency fuel
deliveries are made, if needed;
inform clients of all available ener-
gy discounts and energy efficiency
options including access to new
appliances; and prepare homes to
better retain warmth in the winter
and cool air in the summer through
weatherization.



By providing income support

through fuel assistance and energy
saving programs, CTI has
improved the quality of life for
thousands of area residents this
past year:

e CTI served over 7,600 house-
holds in 19 cities and towns
throughout Greater Lowell and
Middlesex County.

e In partnership with Citizen’s
Energy, we provided 241 house-
holds the opportunity to receive a
one-time delivery of up to 175 gal-
lons of heating oil for half of the
retail price per gallon.

e CTI’s Weatherization Program
insulated over 250 homes.

e Over 650 homes received energy
saving devices.

e CTI installed over 177 new
refrigerators through its Appliance
Management Program

Property Management

To address the need for decent,
safe, affordable housing, CTI
owns and manages 84 rental units
of varying sizes and configurations
including a 60-unit senior housing
development in Methuen, a nine-
family dwelling in Lowell, and our

Three years of surgery, rebabilitation and unemployment plagued Dave
Eagan, following a serious job-related injury. Finally, last year when the
gas company shut off his service because of inability to pay, Eagan con-
tacted CTI. “The staff belped me right away, calling the company, explain-
ing my situation and asking they restore service immediately, which they
did.” Since then, CTI has helped Dave replace his 20-year old furnace and
weatherize his home, resulting in significant energy savings. Congressman
Marty Meehan (at right) recently visited Eagan and bis daughter to see the
weatherizing process first hand. On the opposite page, we see a technician

brand new 15-unit, state-of-the-art
housing complex in Westford.

YouthBuild

Through our YouthBuild program,
CTT is responding to the dual chal-
lenge of building a skilled, educat-
ed youth labor force and helping
the most at-risk youth. YouthBuild
is a national program that pro-
vides educational and economic
opportunities to low-income
youth, ages 17-24, who have
dropped out of school and need a
second chance to complete their
education and develop employ-
ment skills. YouthBuild helps these
‘trainees’ develop critical thinking
and academic skills through class-
room instruction, and obtain prac-
tical work experience by building
affordable housing in their com-
munity.

This year, in addition to our
core program, we’ve focused on
partnerships and innovations that
give trainees a better chance for
success in the real world of work.
We’ve added a new, state-of-the-
art computer lab and entrepre-
neurial workshops. Our partner-
ship with the National Center for
Construction Education and

Research trains students for indus-
try certification, expanding their
opportunities for employment at
major construction firms. In col-
laboration with MassBank, JFY
Networks for Youth and the Eagle
Eye Institute, YouthBuild trainees
have a chance to launch careers in
computer and environmental tech-
nologies, financial services, and
the emerging ‘green’ industry. And
our partnership with the Links
program at Middlesex Community
College is helping YouthBuild
graduates access full-time college
placements.

preparing to blow insulation into the walls. Below, we see a technician
monitoring how airtight the home is, pinpointing where to weatherize to
prevent heat loss in the winter and cool air loss in the summer.

According to
Congressman Marty
Meehan, “The
Weatherization
Assistance Program is
this county’s longest
running, and perhaps
most successful,
residential energy
efficiency program.”

Property and Energy Services
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LOCAL HEROES

Honor Roll
of CTI Local
Heroes
1994-2005

Local Heroes

Local Heroes

In October, 2005, we celebrated our 12th Annual Evening with Local Heroes, a genuine ‘feel good’ tradition
anticipated by the entire community and covered generously in the local media. This event was established in
1994 to recognize individuals, organizations and businesses that have made extraordinary efforts to improve
the quality of life for people in Greater Lowell. These are the people and groups who transform compassion

into community service and action to help solve our community’s social and economic problems and build our
strengths. Local Hero and Marjorie McDermott Honoree Mark Wood, Sr. of Tewksbury, who established

Tewksbury’s food pantry, once noted that, “It doesn’t take genius to care for our neighbors and community,
it takes hard work and passion.” Above is 2004 Local Hero Lura Smith leading a band of children during the

dedication of the Martin Luther King Way in Lowell.

1994

Sue Adams

Samuel S. Crayton, Sr.
Helena “Mickey” Crocker
Ed Davis

Ron Dunphy

Bob Lippe

Mary Noon

1995

George and Carol Duncan —
President’s Award

Ruth Ann Sharpe —
Thelma Brown Award

Christopher Mills

Gayle Terani

Kathy Upton

Padoveth Vann

1996

James Milinazzo —
President’s Award

Julia Mullen — Thelma
Brown Award

Drs. John, Jay and Steve
Reichheld

Captain James Guest

James and Paula Good

1997

Michael W. Gallagher —
President’s Award

Barbara Arnold — Thelma
Brown Award

Sr. William Julie Hurley, SND

Michael Ben Ho

Wayne Hayes

Tim Chan Thou

Marge Beall

1998

Richard Rambur and
National Park Service —
President’s Award

Rita O’Brien Dee — Thelma
Brown Award

Lowell Hunger Homeless
Commission

Pat and Fred Brown

Theresa Champagne

John Chemaly

Michael Ortiz

Esther Riopelle

Joanne Souza

1999

Bishop John McNamara —
President’s Award

Shirley Royal — Thelma
Brown Award

Marjorie McDermott

Stephen Gendron

Dr. Mark Levine

Fr. James Robichaud, OMI

Germaine Vigeant-Trudel

2000

Richard K. and Nancy L.
Donahue — President’s
Award

Eva Phasoulas — Thelma
Brown Award

Jim Conlon

Mary J. Bacigalupo

Michael Kendrick

Midge Landry

Ken Buffum and Marie
O’Rourke

Ed and Barbara Flanagan

2001

Lowell Health Department —
President’s Award

Dot Baker — Thelma Brown
Award

John Ogonowski

Donald and Dorothy Ayer

Fr. John Cox, OMI

Joseph Tucker

Eladia Febus Alejandro

Janet Leggat

Barbara Palermo

Rev. Camille Gianaris

2002

Carol C. Cleven —
President’s Award

Beverly Bennett — Marjorie
McDermott Award

Cheryl Callahan

Cadence Design Systems, Inc

Thomas H. Conway, Jr.

David Dumaresq

Pastor David Malone

2003

Massachusetts Electric
Company, Key Span Energy
Delivery — President’s Award

Frederick L. Simon - Marjorie
McDermott Award

U.S. Army Specialist
Mathew Boule

Judi and Frederick Ciampa

Jennifer Golen

Otie Doldt-Harpin

Nick Manolis and John Buote
(Dracut House of Pizza)

Lura M. Smith

Northeast Association
of Realtors

2004

Merrimack Valley Housing
Partnership — President’s
Award

Mark Wood, Sr. — Marjorie
McDermott Award

One Family Campaign

The Philoptochos Society

Transfiguration Church

Fru Nkimbeng

Ken and Sandi Cunha

Prema Srinivasan

Attorneys Dan Leahy and
Karen Bolton

2005

Lowell Community Health
Center and Lowell General
Hospital — President’s Award

Portuguese Senior Center at
Portuguese American Club
— Marjorie McDermott
Award

Senator Steven Panagiotakos

Sandi Wilson

Wilfred “Mike” Pearson

William Vrettas

“When you are in service to others,
you forget yourself, you give your
whole self, you're in a kind of bliss.”

Prema Srinivasan (right),
2004 Local Hero



BOARD MEMBERS PAST AND PRESENT

A Team of Dedicated Volunteers

Community Teamwork, Inc.’s Board of Directors
Over the course of 40 years, hundreds of community members have stepped forward to actively serve on
our Board of Directors, with representatives from the public, private and low income sectors of our com-
munity. These dedicated and talented individuals have provided leadership and guidance, as we grew from
a small agency with three neighborhood centers serving several hundred community members to an agency
today providing hundreds of programs, serving nearly 30,000 people and managing an annual budget of

$57 million.

1965 Board of Directors

M. Louise Collins
Arthur P. Cryan
Charles Edgerton
Ethel Eliopoulos
George Flanagan
Douglas J. Fleming
George S. Fletcher
Eugene A. Fitzgerald
Samuel Fraser

John E Griffin
William Hampton
Oline Hanson
Joseph E. Hardman
Everett M. Harris
Harold Herbert
Max H. Hymen
Vincent A. Jakul
William A. Kealy

Margaret Joy
William B.S. Leong
Rita Licciardo
Katherine M. Martin
Deolinda Mello
William P. Monohan
John Mullen

John J. O’Neill
William Pearson
Wilfred Perron

Irma C. Richardson
Ellen A. Sampson
John Sarantos

Emily Tickell
William S. Vrettas
Joseph Warren
Joseph J. Whelan
George H. Wilkens

2005 Board of Directors

Thomas A. Joyce
President

Rita O’Brien Dee

Vice President

Donald R. Washburn
Treasurer

Germaine Vigeant Trudel
Assistant Treasurer
Marie P. Sweeney

Clerk

Marty Conway
Thomas Conway, Jr.
Kevin Donovan

Rodney Elliott

Beth Fox

Andrea Gauntlett
Thirith Hut

Gloria Johnson
Tyler Jones

James Lyons, Jr.
Madonna McKenzie
Catherine Maynard
James Milinazzo
Alma Reeves
Gerald Surprenant
Martin Walsh

Atty. Daniel Wilkins

Front row (left to right): Marie Sweeney, Andrea Guantlett, Thomas Joyce,
Germaine Vigeant-Trudel. Back rows (left to right): James Lyons, Jr., Beth Fox,
Donald Washburn, Catherine Maynard, Madonna McKenzie, Gloria Johnson,
Tyler Jones, Alma Reeves, Kevin Donovan, Thirith Hut, Martin Walsh, Sheila
Och, Marty Conway, Jim Milinazzo.

Board Members
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ORGANIZATIONAL CHART

BOARD OF DIRECTORS
Thomas A. Joyce, President

HEAD START
POLICY
COUNCIL

EXECUTIVE
DIRECTOR

Karen Frederick

COMMUNITY

RELATIONS COORD

Sharon Shelton

(e — —

EXECUTIVE
ASSISTANT

Charlene Urbanek

CHIEF FINANCIAL
OFFICER

Bill Reis

DIRECTOR OF
PLANNING &

DEVELOPMENT

Brian Yates

ASSOC. EXECUTIVE
DIR. CHILD &
FAMILY SERVICES

Julie Salois

CONTROLLER
Leanne George

ASST. DIRECTOR

DEVELOPMENT
Peggy Shepard

PLANNING &

BUDGET
COORDINATOR

Pinkham Boussri
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DIRECTOR
EARLY DIRECTOR
LEARNING wicC
PROGRAMS Susan Brittain
Martha Childs
DIRECTOR
FAMILY CHILD DIRECTOR
CARE TRANSPORTATION|
Maureen Spyros Saucier
Wallace
DIRECTOR DIRECTOR
YOUTH BUDGET &
PROGRAMS FINANCE
Mike SERVICES
Bacigalupo Jeanne Savoie
DIR. HEALTH
& NUTRITION DIRECTOR
SERVICES SUITABILITY
Leanne
Winchester Seilay [Ehys

DIRECTOR
HUMAN
RESOURCES

Tom Walther




DEPUTY
EXECUTIVE

DIRECTOR
Bill Lipchitz

MECHANICS HALL

EXECUTIVE V.P.
COMMON GROUND

Steve Joncas

COMMUNITY HOUSING INC

MVHS

SENIOR ADMIN.
HOUSING ASSISTANT
DEVELOPING ,
Chris Defeo

ASSOC. EXECUTIVE
DIRECTOR
HOUSING &

HOMELESS SERVICES

DIRECTOR
INFORMATION
TECHNOLOGY

Mike Kendrick

Eileen Healey

ECONOMIC
DEV/SBAC

Russ Smith

MANAGER
LEASED HOUSING

Carol Robb

MANAGER
HOUSING
INSPECTION
Edwin Bonilla

DIRECTOR
RESIDENTIAL
PROGRAMS

John Mahoney
MANAGER

INFORMATION
& BUDGET

Penny Lamotte
MANAGER

HOUSING
ADMINISTRATION

Kathy Callahan

ASSOC. EXECUTIVE
DIRECTOR
COMMUNITY
RESOURCES

Connie Martin

ASSOC. EXECUTIVE
DIRECTOR
PROPERTY & ENERGY
SERVICES

Mike McDonough

VOLUNTEER
CENTER
DIRECTOR

Rob Buckel

CPC/FFN COORD.
Gail Fortes

SEARCH
DIRECTOR

Lisa Taylor

FARMERS
MARKET

DIRECTOR
FARMING
INITIATIVE

Hugh Joseph

DIRECTOR ONE
LOWELL

Victoria Fahlberg

FUEL ASSISTANCE
DIRECTOR

Zoe Daniel

ENERGY
CONSERVATION
MANAGER

Ron Marchildon
RENTAL

PROPERTY
MANAGER

Kathy Johnston
PROPERTY

SERVICES
MANAGER

Bruce Jefferson

YOUTHBUILD
DIRECTOR

Brian Keating

Organizational Chart
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FINANCIALS

Financials 2005

Dollars Spent
CITIES & TOWNS DIVISION OF DIVISION OF DIVISION OF DIVISION OF TOTALS FOR

SERVED CHILD & FAMILY COMMUNITY PROPERTY & HOUSING & ALL DIVISIONS

SERVICES RESOURCES ENERGY SERVICES ~ HOMELESS SERVICES
$ $ $

Lowell $ 14,543,718 $ 2,950,107 $ 3,065,066 $ 9,265,386 $ 29,824,277
Billerica 319,438 223,267 317,863 110,887 971,455
Chelmsford 177,527 169,511 236,962 131,201 715,201
Dracut 745,716 284,645 358,304 313,546 1,702,211
Dunstable 9,625 20,322 5,028 0 34,975
Tewksbury 284,133 190,760 259,007 82,395 816,295
Tyngsboro 61,278 21,190 57,440 47,631 187,539
Westford 70,596 423,279 66,303 26,178 586,356
Other Towns 216,417 4,192,502 1,927,847 14,590,719 20,927,485
GRAND $ 16,428,448 $ 8,475,583 $ 6,293,820 $24,567,943 $55,765,794
TOTALS
Numbers Served
CITIES & TOWNS DIVISION OF DIVISION OF DIVISION OF DIVISION OF TOTALS FOR

SERVED CHILD & FAMILY COMMUNITY PROPERTY & HOUSING & ALL DIVISIONS

SERVICES RESOURCES ENERGY SERVICES ~ HOMELESS SERVICES
Lowell 7,986 4,276 3,657 2,058 17,977
Billerica 349 3158 363 81 1,108
Chelmsford 205 288 236 100 829
Dracut 534 419 450 97 1,500
Dunstable 2 3 9 0 14
Tewksbury 209 157 275 25 666
Tyngsboro 87 39 98 46 270
Westford 76 66 112 37 291
Other Towns 290 681 2,105 2,305 5,381
GRAND 9,738 6,244 7,305 4,749 28,036
TOTALS
Revenue by Source Expenses by Division
: Community Property &
State (dirj(c)/t) PXA Pré\;zte Olt‘}’}fr Federal (direct) Rei%%/ices Energly 1%2rv1ces All Other

Financials

o

Federal (through State)
7

()

13%

o
Housing & Homeless
Services 44%

Child & Family |
Services 25%

4%




FUNDERS AND CONTRIBUTORS

Changing
People’s Lives
Through

Giving

Funders and Contributors

We extend our appreciation to all of CTDs funders and contributors for supporting our
mission to alleviate the effects of poverty in the lives of low-income families and individuals.
We have made every effort to include all of our funding and donation sources for fiscal year
2005 and apologize for any omissions.

How You Can Help

General Donation. Make a donation in your own name to support the programs of
Community Teamwork, Inc.

Matching Gift. Make a donation in your own name to support our programs and include
your employer’s Matching Gift Program information, which can double the size of your
gift.

Memorial Gift. Make a donation in memory of someone who has died or who was com-
mitted to the crucial work of helping low income people overcome the effects of poverty
and become self-sufficient. Community Teamwork, Inc. will send a personalized card
acknowledging your gift.

Honor Gift. Make a donation to commemorate a holiday, birthday, wedding, or other
special occasion. The special person you honor will receive a card from Community
Teamwork, Inc. notifying him or her of your thoughtfulness and generosity.

Endowment Fund. You may also contribute through the Community Teamwork
Endowment Fund established through the Greater Lowell Community Foundation.
Contributions through this fund qualify for maximum deductibility for income, gift, or
estate tax purposes, and donors receive a charitable tax deduction in the year the gift is
given. You may establish a fund with a one-time gift or with multiple gifts that carry
the name of your family or a loved one, or you may establish a charitable gift annuity
which offers you a source of tax deferred income, while offering Community Teamwork
an annual gift income.

Sending Your Gift

You can deliver cash or send check donations to Community Teamwork, Inc.,

167 Dutton St., Lowell, MA 01852.

You can make credit card donations by logging on to our website www.comteam.org and
clicking Donate Now through Network for Good at the top of our home page.

All of these methods of giving are 100% tax deductible.

For more information, please contact Community Relations at (978) 459-0551, ext. 281

Funders and Contributors
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FUNDERS AND CONTRIBUTORS

Federal Grant Sources
U.S. Corp. for National
& Community Service
U.S. Department
of Agriculture
U.S. Department
of Education
U.S. Department of Health
& Human Services
U.S. Dept. of Housing &
Urban Development
Federal Emergency
Management
Administration

Massachusetts Grant
Sources
Department of Education
Department
of Public Health
Department of Housing
& Community
Development
Children’s Trust Fund
Department of Social
Services
Department of
Transitional Assistance
Executive Office
of Elder Affairs
Mass Housing Investment
Corp.
Mass Housing Partnership
Office of Child Care

Services

City of Lowell Grant

Sources

Lowell Division of Planning
& Development

Lowell Community
Partnership

Lowell Enterprise
Community

Lowell Public Schools

Other cities and towns
Medfield Public Schools
Medway Public Schools
Sudbury Public Schools
Wayland Public Schools
Town of Chelmsford
Town of Dracut

Town of Methuen

Town of Tewksbury
Town of Westford

Foundations & Funds
Audette Family Trust
Donahue Charitable
Foundation
Enterprise Community
Foundation

Funders and Contributors

Lowell Kiwanis Foundation

McCormick Tribune
Foundation

Qak Foundation

The Parker Foundation

The Paul & Phyllis Fireman
Charitable Foundation

The Thibault Foundation

Vitamin Litigation Fund

Wells Fargo Foundation

Faith-based Groups

Aldersgate Church,
Chelmsford

Catholic Charities

Central Congregational
Church, Chelmsford

Christ Church United,
Lowell

Grace Community Church,
Chelmsford

MassBank Charitable Fund

St. Joseph the Worker
Shrine, Lowell

St. Marie’s Parish, Lowell

St. Williams Parish,
Tewksbury

Transfiguration Church,
Lowell

United Methodist Church,
Westford

Businesses &
Organizations

Above Average Movers
Advanced Promotions, Inc.
Agilent Technologies

All Sports

Allied Office Products
A&M General Contracting
AmSan

Atlantic Paving, Inc.
Banknorth

Ben Phanmalai Ins.

& Tax Services
Beschips PCs & Networks
Best Western Chelmsford
Billerica Senior Center
Blue Cross Blue Shield
Boott Cotton Mill
BPB Realty
Brady Business Forms
Cadence Design Systems
Cambodian Mutual

Assistance Assoc.
Caritas Communities, Inc.
Carven Catering Service
Cavaleiro’s Restaurant
CBE Technologies
Chelmsford Senior Center
Chiungos Properties, Inc.
Circle of Friends, Dracut
Citizens Energy Corp.

Citizens Bank

Coating Systems, Inc.

COMECC

Community Networks
Corp.

Convergent Networks, Inc.

Cooney Development
Corporation

Courtyard Marriott

Cox Fuel

Daniel Dennis & Company

Day Associates, Inc.

Doubletree Hotel

Dracut Senior Center

Eddy’s Bakery Products

Enterprise Bank

Fallon Health Plan

Fidelity

First Eastern Mortgage

Fleet Bank

Food Source Plus

Foxwoods Resort Casino

Fred C. Church Insurance

Friends of Dracut Elderly

Gallagher & Cavanaugh

Garelik Farms

Girls, Inc.

Guarantee Residential
Lending

Guardian Ambulance

Greater Lowell Chamber
of Commerce

Greater Merrimack Valley
Visitors & Convention
Bureau

Giuseppe & Sons Realty

Gouveia Plumbing, Inc.

Haffner’s Service Stations

Hewlett Packard

Hunger Homeless
Commission

HRH Insurance

Image Outfitters

Intel Corporation

Jay Mason Architect

JAZ Management

Jericho Road

J.N. Corporation

Justice Resource Center

KeySpan

Kohl’s Department Store

Kody & Company, Inc.

Kompan

Knights of Columbus

Lenzi’s

La Boniche Bistro and Café

LeClair Shades and Drapes

Life Care Center

Lowell Fruit Company

Lowell Five Cent Savings

Lowell General Hospital

Lowell Spinners

Marchand Oil Company

Market Basket

Mass Non Profit Housing
Association

Mass Electric (NGRID)

Masse Fire Protection
Services

McCartin Co., Inc.
Wholesale

McDonough Funeral Home

McLennan & Co. Real
Estate, Century 21

Merrimack Rug &
Linoleum, Inc.

Merrimack Valley Elder
Services

Merrimack Valley Housing
Partnership

Mencis Trust

Middlesex Community
College

Morgante Family Trust

New York Mortgage

Northeast Association
of Realtors

One Family Campaign

Panera Bread

Papadopoulos,
Alexandros & Gogou

Patriot Printing

Quick Dry

R&J Inspections

R&M Haley Trust

Rocket & Girouard, PC

Ricardo’s Café Trattoria

Sager Real Estate —
Century 21

Sarris Realty

Schruender Real Estate

Sovereign Bank

Stoneham Bank

SuitAbility, Inc.

Sullivan Farms, Inc.

Sun MicroSystems

Talty Carpet & Flooring

Tarp Realty Trust

Technology Farm, Inc.

Ten Men, Inc.

Tewksbury Senior Center

The Club Fitness

Touch of Atlantis

Treble Cove Realty

Tidal Communications

TNT Travel

Tracker Systems, Inc.

Trinity EMS, Inc.

Tyco Electronics
M/A-COM

UBS Financial Services

United Behavioral

Health/Working Solutions

United Way of Mass. Bay

Universal Apart. Rental

Vesper Country Club

Wal-Mart
Washington Savings Bank
W.B. Mason Co., Inc.
WDC Contractors
Wells Fargo
Wentworth Skilled

Care Center
Winchester Contracting
WSI Real Estate
Wyman’s Exchange
Zoll Medical Corporation

Community members
Mr. Mehmed Ali

Luis Alberto Alzamora
Ms. Betty Anderson
M. Philip Aquino

Mr. Robert Arcand

Ms. Dawn Archambault
Ms. Linda Ardis

M. Jerry Armelino

Ms. Joan Aseltine

M. Peter Aucella & Family
Dorothy & Donald Ayer
Ms. Stella Babaian

Mr. Walter Bacigalupo
Mike Bacigalupo & Team
Ms. Ramona Bailey
Ms. Martha Balas

Dr. Kuga Balasouriar
Ms. Karen Balchunas
Ms. Marina Balkas
Ms. Donna Barbeau
Ms. Debra Barbosa
Mr. Peter Barbato

Mr. Jay Bardzik

Ms. Sabrina Baressi
Mr. Andrew Barrett
Ms. Janice Barry

Ms. Maureen Barry
Ms. Jennifer Barter
Bulent & Gloria Barut
Ms. Susanne Beaton
Ms. Connie Beauregard
Mr. Kevin Beckwith
Mary & Russell Bedell
Robert & Joan Bedford
Ms. Pamela Belanger
Ms. Karen Bell

M.s Kris Bellino

Ms. Linda Bendzewicz
Tom & Jane Benfey
Ms. Beverly Bennett
Ms. Paula Bentacur
Ms. Theresa Berube
Ms. Ginette Blackburn
Mr. & Mrs. William Blair
Ms. Debbie Bishop

Ms. Linda Blomgren
Ms. Marisa Blouin
Attorney Karen Bolton
Ms. Pinkham Bouasri
Tina & Joseph Boyle



Ms. Linda Brabant

Dave & Linda Bressler
Ms. Michelle Breton

Ms. Sandy Brewer

Ms. Helen Brooks

Jeff & Pam Brown
Robin C. Brown

Ms. Linda Bown

Mr. James Brody

Ms. Shirley Buckjune
Mr. Ken Buffum

Mr. John Bukala

Dr. & Mrs. John Burke
Mr. Michael Buxton

Ms. Pauline Cailler

Ms. Brenda Callagy

Ms. Cheryl Callahan
Ms. Kathleen Callahan
Deborah Callery & Friends
Mr. Robert Callery

Ms. Paula Capone

Mr. William Capone

Ms. Sonia Caquias

Ms. Nancy Careu

Ms. JoEllen Carkin

Ms. Allison Carlo

Ms. Heather Carroll
Timothy & Carrie Carolan
Ms. Lisa Carriere

Ms. Judith K. Carven
Ms. Catherine Casey
Ms. Gayle Casper

Ms. Leanne Catalanotti
Mr. Matinol Chan
Phillip & Estelle Chaput
Mr. John Chemaly

Mr. Matinol Chan
Hanfei Yu & Harry Chen
Ms. Allison Chasse

Ms. Martha Childs
Sothea & Vickey Chhung
Ms. Rene Cloutier

Mr. Peter Cicco

Ms. Joanne Clark
Dorothy & John Clinton
Ray & Teresa Cloutier
Mary Ann & Ray Coffin
M. Charley Coldwell
Ms. Linda Collins

Mzt. Michael Confort
Mr. Thomas Conners
Mr. Patrick H. Connolly
Mr. Thomas Conway
Mr. Martin Conway
Philip & Linda Coupal
Carolyn & Theresa Cox
Mr. & Mrs. John Cronin
James & Candace Cook
Ms. Gladys Cruz

M. Joseph Culbert

Ms. Kathleen Cummings
Ms. Arlene Curtis
Charles & Phyllis Cutler

Paul & Shirley Cyr

Mzr. George Dabilis

Ms. Joanne Dalphond
Ms. Martiza Davila

Ms. Claire A. Davis

Ms. Doreen Davis

Ms. Luan Dean

M. Jay Dearborn

Ms. Kathleen Dearborn
Mr. Rick DeBay

Ms. Chris DeFeo

Ms. Elena DeJesus

Mr. Lloyd DeJesus
Miguel & Victor DeJesus
Ms. Maria DeSalvatore
Mr. Alan DeLorme

Mr. Raymond DeLorme
Ms. Aurel Dely

Ms. Amanda J. DeMarie
Jeftrey & Brenda DeMarie
Mr. Ray DeRosa

Ms. Sheri Denk

M:r. Edward Dennis

Ms. Joanne Dentler

Ms. Pauline Deschenes
Ms. Sandy Desrosiers
Mr. Tom D’Etremont
Ms. Lucie Diaz

Mr. Alan Dickey

Ms. Marilyn Diliberto
Ms. Cynthia Diliberto
Mr. Mark Dionne

Ms. Darlene Dixon
Richard & Frances Dodge
Ms. Jackie Doherty

Mr. Michael Dolan
Richard & Nancy Donahue
Mr. Bill Donald

Brian & Leah Donovan
Kevin & Angelita Donovan
Ms. Patricia Doucette
Tom & Abby Dougan
Ms. Johannah Doulames
Colleen Dowd & Friends
Ms. Dorothea Downey
James & Patricia Doyle
Kay & William Doyle
Ms. Lauretta Doyle

Mr. Mark Dresser

Ms. Catherine Drouin
Marie Anne & Ray Drouin
Mr. Robert Drouin
Andrew Duncan

George & Carol Duncan
Mr. Roger L. Dumont
Ms. Joan Dunleavy

Ms. Audrey Dunn
Jacqueline & Bob Durand
Catherine Dyl

Mr. William Eddy

Atty. George Eliades, Jr.
Mr. Rodney Elliott

Ms. Debra Engler

Ms. Tracy Espinola

Ms. Marie Espinosa

Ms. Wendy J. Evers

Ms. Sally F. Fabens

Mr. James Fantazian

Ms. Fernanda Faria

Ruth & Paul Fauvel

Elizabeth Fraser

Sandy Farrell & Friends

Peter B. Farrow, Esq.

Mr. Laurence Field

Mr. Marshall L. Field, Esq.

Cheryl & Ralph Finney

Mr. Matthew S. Fitzpatrick

Mr. Michael Fleury

Ms. Suzanne Flynn

M. Robert Flynn

Shelly & Thomas Folsom

Ms. Gail Fortes

Ms. Donna Fortin

Barry & Karen Foster

Ms. Patricia Fowler

Ms. Mary France

Dr. Murray Frank

Ms. Beth Frasier

Ms. Karen N. Frederick

Karyn & Richard Freitas

Mr. Vincent Freeman

Mr. & Mrs. Steve Friedman

Ms. JoAnne Freitas

Ms. Lauren Fuller

Ms. Linda Gaetano

Ms. Meghan Gaffney

Ms. Debra Gagne

Ms. Lisa Gagne

Mr. James Gagne

Ms. Alice Gagniere

Mr. Charles G. Gagnon

Mr. Tom Galligani

The Gallagher Family

Mr. Donald Garcia

Mr. Dennis Garneau

Mr. James Garneau

Sandi & Richard Garofano

Mr. Hank Garrity

Ms. Shirley Garvey

Bruce & MaryAlice Gary

Ms. Tanya Gary

Shirley Garvey & Friens

Ms. Suzanne Gaskin

Ms. Ann Gath & Family

Andrea Gauntlett & Family

Michelle & Michael
Gazarik

Mr. Paul Gettman

Ms. Leanne George

Ms. Marion Gerardi

Ms. Karen A. Gibson

Ms. Margaret Gilsenberg

Mr. Mark Ginsburg

Mr. Frank Gioia

M. Frederick Girard

Rep. Thomas A. Golden

Left to Right: Revelers at CTl's 3rd

Annual Carnival fundraiser; and teams

of bowlers from the Department of

Social Services and Enterprise Bank at
the Annual Stars and Strikes Bowl-a-

thon sponsored by Cadence Design

Systems of Chelmsford, MA.

Ms. Rebecca Gonzale
Ms. Sandra Goulet

Ms. Mary Gouveia

Ms. Kathy Graham

Mr. Edward Grant

Ms. Dorcas Grigg-Saito
Ms. Linda Griggs

Mr. Joseph Guthrie
Tom & Janet Hagman
Ms. Evelyn Haines

Ms. Kimberly Hall
Nick & Penny Hamorgas
Ms. Clare Hamilton
Ms. Christine Hamelin
Jeannine & Alan Hamer
Ms. Penny Hamourgas
Mr. Rick Hanson

Ms. Trudy Harris

Mr. Joseph Harper

Ms. Kimberly Hatfield
Ms. Kathleen Hayes
Ms. Kristine Hayley
Ms. Eileen Healey

Ms. Eileen Healey, Sr.
Mr. John F. Healey

M. Patrick Healey

Mr. Henry Hefco

Mr. Bradley Hennemuth
Ms. Jeanne Hennessey
Ruby & Joseph Hennessy
Mr. David Hetherly
Ms. Althea Hicks

Mr. Thomas Hodges
Mr. Tom Hogan

Mr. James Houlares
Nat & Elena Houlares
Ms. Donna Houston
Chien-Yu Hsu
Zhicheng Hu

Mr. William S. Huard
Ms. Carolyn Hubers
Ms. Donna Hunnewell
Ms. Doris Hurley

Mr. Lenny Imbrascio
Mr. Daniel Irizarry

Ms. Viviana Irizarry
Mr. Bruce Jefferson
Ms. Susan Johnson

Mr. Steven Joncas

Ms. Judith A. Jones
Mr. Hugh Joseph

Mr. Thomas A. Joyce
Ms. Fawn Junco

Ms. Karyn A. Kane
Robert & Monica Kanellas
Ms. Linda Karpeichik
Mr. Liam Kavanaugh
Mr. Herbert Kazer

Ms. Barbara Kearns
Mr. Brian Keating
John & Virginia Keaveny
Ms. Tamie Keaveny
Ms. Deb Keefe

M. Nicholas Kefaleos

Mr. Ray Kelly

Mike & Deborah Kendrick

Ms. Joan Kenney

Mr. Kennedy Sarin Khat

Janice & Bob Kierce

Ms. Becky Kierce

Ms. Linda King

Ms. Kimberly Kinsella

Mr. Thomas P. Kirwin, CPA

Ms. Patti Kirwin-Keilty

Ms. Linda Kody

Ms. Penny Kokinos

M. John Kolofolius

Ms. Paula Koshiol

Ms. Donna Koulas

Mr. David Kronberg

Ms. Deborah Lafond

Ms. Jean LaMarche

Ms. Maureen A. Lambert

Ms. Janet Lambert Moore

Penny & Michael LaMotte

Mr. Henry Landry

Mr. Paul Landry

Ms. Susan Landry

Ms. Doris LaPointe

Mr. Robert LaRochelle

Mr. Charles LaRock

Ms. Jean Lastinger

Mary & Peter Laughlin

Mr. Louis Laurent

Ms. Barbara Lawlor

M. Philip LeDoux

Ms. Pam LeFebvre

Ms. Jeanne LeGallo

Ms. Janet Leggat

Ms. Sophie Leimonitis

Ms. Diane LeMay

Peter & Jean Lenox

Ms. Lianne Linlavong

Ms. Rebecca Lipchitz

Mr. William F. Lipchitz

Mr. Peter Looney

Mary & Richard Looney

Mr. Alan Lopatin

Mzr. Miguel Lopez

Ms. Juanita Lopez-Roman

Vina & Khit Lounechany

Dot & Peter Lovenbury

Ms. Pamela Lowden

M. Bruce Lowell

Wenlan Lu

Vincent & Michaelina
Lumenello

Ms. Deborah Luna

Mr. James Lyons

Debbie & Richard Lyman

Dick & John MacKey

Mr. James Mackey, Jr.

Mr. David MacLaughlan

Ms. Ellen MacLaughlan

Mr. James MacLaughlan

Ms. Robin MacNamara

Funders and Contributors
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FUNDERS AND CONTRIBUTORS

Ms. Catherine MacQuarrie

Ms. Ellie Maglaras

Fred & Cheryl Magnant

Mr. Steven E. MaGuire

Ms. Ann Mahon

Ms. Joan Mahoney

Mr. John Mahoney

Philip & Patricia Maia

Donna & Richard Main

Ms. Deborah Mallou

Ms. Janet Manning

Ms. Susan P. Mara

Mr. Robert Marrano

Mr. Arnie Martel

Ms. Anne Marie Martin

Mr. & Mrs. William
Martin

William & Kathy Martin

Mr. Kenneth J. Martineau

Ms. Shirley Martino

Jean & Robert Mascola

Mr. Bert Masse

Ms. Catherine Maynard

Ms. Sharon Maxim-Eno

Mr. Paul Mayotte

Ms. Grace McCann

Mr. Michael G. McCarthy

Ron & Paula McCabe-
Murphy

Ms. Kathleen McCloskey

Ms. Patricia McCoy

Rev. Virginia McDaniel

Mr. Brendon McDermott

Maureen & Heather
McDonald

Thomas McDonald

Mr. John McDonough

Mike & Beth McDonough

James & Ruth McGarry

Mike & Judy McGuire

Ms. Jaime McGrath

Mr. Bob McHugh

Mr. Bob McMahon

Diane & Barry Mclnness

Madonna McKenzie &
Family

Ms. Maureen McKeon

Audrey & Robert

McMahon

Ms. Carole McOsker

Michelle & Brian Meehan

Ms. Elaine Melanson

Ms. Ana Mena

Mr. Armand Mercier

Ms. Brenda Mercier

Mr. Dennis Mercier

Ms. Sue Mercier

Mr. Vincent Messing

Ms. Dorothy P. Michaud

Mr. James Milinazzo

Larry & Patty Miller

Ms. Julia K. Mirras

Mr. Ned Mitchell

Funders and Contributors

Ms. Helene Modeski
Ms. Jane Montmarquet
Ms. Suzanne Moran
Mr. Daniel Moriarity
Mr. Stephen Moriarity
Ms. Nancy Morrell
Ms. Janet Morrissette
Mr. James Mount
Mr. Francis Muldoon, Jr.
Ms. Kathy Muldoon
Ms. Maureen Mulryan
Ms. Sayira Muriel
Attorney Kevin J. Murphy
Ms. Linda Murphy
Mr. Paul Murphy
Ms. Paula Murphy
Ronnie Murphy
Mr. Dennis Murray
Ms. Virginia Natale
Ms. Judy Nelson
Ms. Nina Nguyen
Mary-Ann Nichols
M. Dennis Nicholson
Ms. Esther Njugi
Ms. Dyhanna Noble
Gerry Noel
M. Phillip Noella
Michael & June Nolet
Meghan & Mike Nolet-
Downey
Ms. Diana Normand
Ms. Diane Normandie
Ms. Sheree Norquist
Rita O’Brien Dee & Family
Mr. Dan O’Connor
Ms. Lynn O’Brien
Mr. Jack O’Connor
Ms. Lisa O’Connor
Ms. Salwa O’Hayre
Ms. Claire Ouimette
Mr. Edward O’Mahony
Mr. Denis O’Neil
Suellen O’Neil
M. Kevin O’Reily, CPA
Ms. Kerrie O’Rourke
Ms. Marie O’Rourke
M. Paul Orozco
Ms. Sylkia Ortiz
Ms. Jeanne Osborne
Vanna Ouk
Mr. Mark Owen
Ms. Lorraine
Panagopoulos
Bonnie & Greg Pascoe
Mr. Joseph Pasquale
Parent Policy Council (CTT)
Kirit & Kirtika Patel
Mr. Brian Patterson
Ms. Nancy Peacock &
Friends of Ayer Loft
Mr. John Pelley
Mr. Michael Pelletier
Ms. Sandra Pereira

Ernest & Rena Perelmuter

Ms. Alba Perez

Ms. Margaret Perez

Ms. Tereas Perotta

Kerrie Pharmer & Friends

Ms. Sandy Petropoulos

John & Josephine Phillips

Mr. Dennis Piendak

Ms. Suely Pintal

Ms. Jennifer Pires

Scott & Sylvia Plath

Ms. Carol Player

Mr. Roger Ploof

Ms. Kelley Poindexter

Mzt. John Polito

Ms. Angie Porfido

M. Charles Potzka

Mr. Richard Poulin

Samuel & Gail Poulten

Ken Powers

Susan Powers & Family

Denis & Katherine Proulx

Mr. Gonzalo Puigbo

William & Joan Quinn

Mr. Ray Ramirez

Mr. Joseph Randazza

Ms. Katherine Rasmussen

Ms. Jessica Ray

Ms. Nancy Rayne

Ms. Ramona Reed

Nick & Clara Refaldis

Ms. Mary Renn

Mr. William Reis

M. Joseph Reis

Ms. Paulette Renault-
Carrigianes

Ms. Margarita Reyes

Arthur & Cindy Rheault

M. Alan J. Richardson

Kevin &Brenda Richardson

Mr. James A. Ricoy

Scott & Annette Riffe

Ms. Katie Roark

Ms. Carol Robb

Mr. Donald Robb

Ms. Mary Robb

George Robertson

Ms. Rosa Robles

Ms. Sheri Rockwell

Mr. Jose R. Rodriguez

Mr. & Mrs. Rogers

Ms. Susan Rotellini

Mr. Dale Rowe

Somath Ry

M. Arthur Sacco

Ms. Dolly Sacramone

Ms. Julie Salois

Ms. Elizabeth Santiago

Ms. Gladys Santiago

Ms. MaryJo Santoro

Antonio & Maria Santos

M. Nicholas Sarris

Ms. Lorraine C. Savard

Ms. Jeannie Savoie

Pat & Abie Sawyer

Ms. Ann Scannell

Todd & Michelle Schecter
Ms. Marina Schell

Ms. Shirley Seeley

M. Jerry Selissen

Ms. Joyce Shadan

Ms. Mary Beth Shanahan
Betsy & Joseph Shanley
Ms. Lorna Shapiro

Mr. David Shay

Mr. Richard Shay

Ms. Maggie Sheehan
Ms. Molly Sheehy

Ms. Sharon M. Shelton
Mrs. Rita Shelton

Peggy Shepard & Family
Mr. Will Shepard

Ms. Diane Silva

Ms. Linda Silva

Ms. MaryAnn Simensen
Frederick & Elaine Simon
Ms. Kathleen Simon
William & Darlene Simon
Margaret & Paul Simpson
Ms. Myrna Simpson
Dave & Sonia Skillman
Ms. Lisa Sloane

Mr. Gary Smith

Mr. Shawn Smith

Mr. Russell L. Smith

Mr. William Smith

Tracy & James Sopchak
Ms. Lucy Sosa

Mary & Angel Soto
Joanne & Kevin Souza
Adam Spafford

Mr. William Spence
Alicia Sponholtz

Annika & Danny Srey
The Srinivasan Family
The Stagnone Family
Mr. Jason A. Standley
Ms. Stacey Stanichuk
Rick & Jason Stanichuk
Mr. John Steere

Ms. Corrine St. Hilaire
Jerry & Ruth Surprenant
Ms. Linda Sugerman
Mr. James Sullivan

M. Robert Sullivan

Ron & Sandy Sullivan
Ms. Sophie Sun

Ms. Joan Suprey

Mr. Gerald Surprenant
Ms. Jan Swallow

Marie & William Sweeney
Herb & Elaine Sweetser
Mr. Steve Syverson

Ms. Carol E. Szetela

Ms. Doreen Tanguay
Len & Kathy Tarmey

Child and Family Services staff
receive school backpacks brim-
ming with supplies from a local
charity, while Housing staff
receive a generous gift from
Catherine Dyl of New York
Mortgage.

Ms. Judith A. Tavano

Philip J. Tavano, M.D., P.C.

Ms. Jennifer Taylor

Mr. Dan Tenczar

Ms. Catherine Tenneson

Ms. Pat Terrasi

Mr. Norman Therrien

Ms. Kimberly Thompson

Ms. Bonita C. Tieuli

Ms. Gladys Trainor

Ms. Michelle Trainor

Tiffany & Phil Tran

Mr. Robert Tremblay

Mr. Don Trudel

Mr. Adelard Trudel

Gail & Stan Trzcienski

Mr. Joe Tulley

Joe & Pauline Tucker

Ms. Kerry Tucker

Ms. Susan Tucker

Ms. Lynne Turcotte

Penny & April Underwood

Dararith Ung

Ms. Charlene Urbanek

Ms. Kayla Urbanek

Linda & Fernand
Vachon

Mr. Michael Vallante

Ms. Nancy Van Alst

Ms. Terry Veiga

Ms. Janet Veillette

Ms. Germaine
Vigeant-Trudel

Mr. Steven Vigeant

Ms. Carol A. Violette

Mr. Austin Vorasane

Mr. Donald Wallace

Ms. Maureen Wallace

Mr. Joseph Walsh

Mr. Lee Walsh

Thomas Walther & Family

Mr. Donald Washburn

Drew & Joanne Webber

Mr. Harry Weemers

Mr. William Welch

Mr. James Wilde

Atty. Daniel Wilkins

Paul & Leanne
Winchester

Ms. Debra Winchester

Mr. Atilio Winfrey

Ms. Diane Wojcik

Sheila & Wes Woodcock

Ms. Joann Woodward

Ms. Donna Worthy

Claire & Al Wuolle

Mr. Brian Yates

Ms. Carol Young

The Zabierek Family

The Zahareas Family

Ms. Nancy Zerbinopoulos

Mr. Armalino Zounes

Lynne & William Zounes



EMPLOYEES

Dedicating
Skills,
Energy,

and
Compassion

Above: John Mahoney,
Director of Residential
Services, was this year's
recipient of the Jackie
Pintal Spirit of Teamwork
Award.

Upper Right: Three of
this year’s retirees are
longtime employees
James Houlares, Director
of Child and Family
Services, Ann Gathe,
Dutton St. Receptionist,
and Claire Wuolle (with
husband), Fuel
Assistance Coordinator.

Central Administration
Linda A. Ardis

Stella A. Babaian
Thomas M. Benfey
Pinkham Bouasri
Matinol Chan
Jo-Ann M. Clark
Mary Ann Coffin
Christine M. DeFeo
Karen N. Frederick
Ann T. Gath

Leanne M. George
Michael K. Kendrick
Lianne L. Linlavong
William E Lipchitz
Susan M. Powers
William Reis

Rous A. Samnag
Sharon M. Shelton
Margaret M. Shepard
Kathleen A. Simon
Tiffany Tran

Robert G. Tremblay
Charlene M. Urbanek
Thomas E. Walther
Brian E. Yates

Nancy M.
Zerbinopoulos

Child & Family
Services

Julie C. Adamczyk
Marion C. Aliberti
Nydia Alicea

Sharal M. Alicea
Cailtin Ameral
Brenda A. Andella
Kimberly M. Anderson
Jennifer R. Andrews
Elaina M. Arnold
Jonathan M. Artis
Nehemie L. Auguste
Nina M. Azevedo
Michael E. Bacigalupo
Carmen M. Baez
Evangulia Bailakis
Marina Balkas
Debra A. Barbosa
Jared Barbosa
Catherine Barcus
Maureen A. Barry
Paula A. Baxter
Melissa K. Bellegarde
Kennia Bencosme
Liliana I. Benitez
Deborah M. Bishop
Jennifer E. Bodin
Christine A. Bolia
Tiffany M. Brady
Susan A. Brittain
Margaret Brousseau
Paula R. Bucchio

Savee Bun

Joel H. Burd

Barbara A. Burroughs
Richard F. Callahan
Johanna Campos

Luz Cano

Brenda Cantres
Danielle S. Carey

Jo Ellen Carkin

Lisa M. Carriere
Michael J. Casey
Katherine M. Catanzano
Kaitlin A. Chandonnet
Martha R. Childs
Donna M. Clark
Jenny K. Clark
Dimarys Colon
Nancy Corchado
Candy M. Cordero
Grace Costa

Gladys Cruz

Arlene L. Curtis
Kristy L. Cutler
Diane L. Daley

Karen J. Dalphond
Anita M. Daudelin
Angelique M. Daudelin
Doreen R. Davis
Cynthia J. Debow
April S. Dec

Christine P. Decker
Suzanne E. deLesdernier
Amanda J. Delworth
Claire A. Dennis
Joanne S. Dentler
Nicole Descoteaux
Jennifer L. Diep
Cynthia L. Diliberto
Amy L. Doiron

Tricia A. Dolan
Renee N. Donnelly
Patricia J. Doucette
Colleen Dowd-Newbury
Penny D. Dubois
Sharon Dubois-Carney
Sheila Ducharme
Janaan R. Duffy
Audrey D. Dunn
Lynne A. Eriksen
Tracy Espinola
Kimberly M. Farmer
Kimberly Farrand
Daniella Faulcon
Rebecca Fendell
Mayra E. Figueroa
Cierra Figueroa

Mary Ford-Lake
Donna L. Fortin
Donna M. Fortin
Maria Francione
Kimberley M. Fultz
Meghan E. Gaffney

Aline M. Gagnon
Clorinda N. Gaillardetz
Caroline M. Gakuya
Christine W. Gakuya
Eileen F. Gamache
Eileen J. Ganczarski
Ashlie H. Gannon
Shachie J. Garcia
Sandra Garofano
Laura M. Garvey
Tanya J. Gary

Kerry Lynn Gelinas
William P. Gendron
Lindsey Gianis
Sarita Gonzalez
Casey J. Gonzalez
Amy Gotham
Edward Gotham, Jr.
Marilyn Graham
Kathleen Greco
Laurie A. Greenleaf
Carol B. Griffin
Susan L. Griffin
Flor M. Gutierrez
Ana C. Gutierrez
Kristine J. Haley
Elisha D. Hammond
Stephanie Hanson
Mary M. Harmon
Cynthia Hayes
Maritza Hernandez
Kristen R. Heyl
Patricia Holroyd
Pamela T. Homen
Christina F. Huard
Danielle N. Hubert
LeaAnn Hubert
Karen A. Igo

Daniel J. Igo

Sheila Ingebritson
Donna M. Jarbeau
Maureen E. Jarek
Cheryl Ann Jarvis
Jarett D. Johnson
Cynthia M. Johnston
Isha F. Kabba

Susan Kennedy
Kannara Keo
Kennedy S. Khat
Sarah E. Kinney
Tina Kotsios

Carol A. Kulis-Fishman
S. Gail Lach
Deborah E. Lafond
Jean E. Lamarche
Kelly M. LaPlante
Joselyn A. Lebron
Desiree H. Leone
Michelle L. Lesniak
Jennifer T. UHeureux
Sarey Long
Concepcion Lopez

Olga N. Lopez
Vianka Lopez

Andres Lopez

Pamella L. Lowden
Pamela J. Lowe
Jennifer M. Lynch
Hope Ma

Susan M. MacGillivray
Marta C. Magnus
Colleen Mak

Kathleen M. Maloney
Theresa C. Marcotte
Julia S. Marnadi
Monserrate M.
Martinez

Jean E. Mascola
Glenn R. McIntosh
William R. McLean
Becky Ann McMahon
Tammy E. McMahon
Rosemary M. McMullin
Irma Melendez
Kassandra Melendez
Fibi Meliek

Carlos C. Mendonca
Krystal S. Mercogliana
Cynthia M. Milne
Gretchen M. Mitchell
Bethany A. Montbleau
Jane I. Montmarquet
Melissa L. Moody
Janet I. Morrissette
Christine M. Moulton
Maria E. Nales

Kerry Nangle

Fani Nicolopoulos
Stephen P. Nida
Sandra L. Noel
Meghan Nolet-Downey
Bonita J. Noon

Diana L. Normand
Diane M. Normandie
Debra A. Normandin
Sheree L. Norquist
Debra A. O’Leary
Denise C. O’Neil
Marisol Orona
Carmen M. Pabon
Kathleen H. Parrington
Purvi Patel

Kointheir Pen

Susan S. Pereira
Margaret Perez
Carmen M. Perez
Robin Petitpas

Sandra D. Petropoulos
Josh S. Petropoulos
Helen M. Phair

Kerrie R. Pharmer
Ran-Cia Phin

Jessica Pimentel-
Trinidad

Employees

85
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Jennifer L. Pinault
Rosalina Pinto
Carol A. Player
Bona Poun
Destiny M. Powers
Jason P. Preble
Eric Prout

Aleyda C. Quiroz-Flick
Amreen Rafique
Jean A. Register
Liz B. Rendon
Mary G. Renn
Ryan J. Ricard
Johana Liz Rivera
Bethzaica Rivera
Martha L. Robey
Melody Robinson
Rosa Robles

Sara Rodriguez
Jackeline Rodriguez
Isaias Rodriguez
Juan E Rodriguez
Jose A. Rodriguez
Tania L. Rodriguez
Martha I. Rojas
Rosa I. Roldan
Dennis M. Rosa
Sandra Rosario
Mary Joan Rourke
Donna B. Ryalls
Tanya Salaman
Julie A. Salois
Tania Sandoval
Margarita Santiago
Cheryl L. Santos
Tatiana Santos
Spyros S. Saucier
Jeanne Savoie
Patricia A. Sawyer
Tara Scola

Karen M. Sellars
Tara Sellars

Betty Seminatore
Elizabeth A. Shanley
Lorna Shapiro
Sandra L. Shaw
Sarah E. Shepard
Linda G. Silva
Kara A. Silva
Christina Silveira
Lissa A. Sirois
Kristen M. Souza
Alicia Sponholtz
Wendy A. Steinhaus
Samneang Suon
Jeanne Suttie
Brendan Sweeney
Ann Tae

Erica J. Taslakian
Jennifer L. Taylor
Jason M. Tevepaugh
Juana Torres
Carmen D. Torres

Kristen D. Tremblay
Mathew Tremblay
Pedro A. Trinidad
Audrey A. Trudel
Kayla L. Urbanek
Sirady B. Van

Sylvia N. Vega
Janet M. Veillette
Claribel Velez
Maureen P. Wallace
Sara M. Wallner
Frances P. Ward
Victoria Ward
Marilyn H. Wilson
Leanne B. Winchester
Lauren Woo

Tracy L. Young
Julie R. Zahareas
Joseph A. Zorokong

Community Resources
Joan G. Aseltine
Jennifer G. Barter
Linda L. Bloomgren
Robert S. Buckel
Krystal Cafarella
Alison M. Carlo
Wendy J. Evers

Gail M. Fortes

Carole E. Fortes
Donna L. Houston
Nancy P. Kelly
Kimberly A. Kinsella
Mary E. Laughlin
Constance A. Martin
Sylkia I. Ortiz

Gladys Santiago
Marsha R. Stark
Catherine M. Tenneson
Emmanuela I. Udokwu
Judith Wilhelmy

Diane M. Wojcik

Housing & Homeless
Services

Katherine E. Beal
Geraldine F. Bevis
Edwin Bonilla
Louise C. Brandon
Michelle C. Breton
Shirley A. Buckjune
Tammy L. Buckley
Kathleen F. Callahan
Sonia Caquias

John Coggin III
Kathleen Dearborn
Lucie Diaz

Steven P. DiMattia
Denise Fama
Fernanda Faria
Mary P. Fowler
Debra C. Gagne
William Gavel

Changing Lives

Yuki O. Gavin
Marion Gerardi
Elisha Harig-Blaine
Eileen P. Healey
Leonard A. Imbracsio
Viviana Irizarry
Christine L. Kehoe
Penny G. Lamotte
Susan J. Landry
Barbara A. Lawlor
Pamela Lefebvre
Sasha Lessard
Juanita Lopez
Bruce A. Lowell
John J. Mahoney
Anne M. Martin
Jerrilyn Matos
Natalie Nunez
Rebecca Nurmi
Sandra Pereira
Denise E. Pfluger
Kelly A. Poindexter
Jo-Anne T. Ristem
Carol M. Robb
Senghap Roeun
Juan Santiago
Dawn M. Scudder
Erika Shea

Valerie Snyder

Luz Sosa

Stacey L. Stanichuk
Judith Tavano
Joan M. Varoski
Donald A. Wallace Jr
Janett B. Wesson
Janice R. Williams
Atilio J. Winfrey

Non-CTl Agencies
Patricia C. Byrnes
Maureen K. Fitzgerald
Arther Desomoeur
Lawrence G. Dixon
Christopher W. Driscoll
Victoria R. Fahlberg
Kimberly Fitch
Kathleen M. Hayes
Suliman V. Kamara
Miguel E. Lopez
Sheng Lor

June Messina
Meaghan Murphy
Willian V. Novas
Pitou Phat

Cheryl Pinzino
Edward Skricki

Property & Energy
Services

Dawn M. Acevedo
Saturnino Alicea
Gloria S. Barut
Lourdes Carrasquillo

Chanthan Chum
Daryl D. Coleman
Garry W. Coughlin
Jorge O. Cruz

Zoe E. Daniel
Timothy Gallagher
Bruce B. Gary
William Gavel
Frederick J. Girard
Edward J. Hernandez
Sophon R. In

Bruce J. Jefferson
Kathie L. Johnston
Brian J. Keating
Peter MacNeill
Eileen M. Marchildon
Ronald D. Marchildon
Michael M.
McDonough

Mary A. McKenney
Jessie A. Mendonca
Joy J. Millette

Juan Morell

Juan E. Morell Jr
John B. Ormonde
Chenda Rous
Marilyn Santos
Paul Sarrategui
Aneceli L. Soares
Mary V. Soucy
Deborah A. Utley
Jose Vazquez
Romeny Yath

Small Business
Assistance Center
Karina S. Prak
Russell L. Smith
Terry H. Williams



Contacting CTI

167 Dutton St.
Lowell, MA 01852
(978) 459-0551

FAX: (978) 453-9128
www.comteam,o_rg

(Central Administration -
Human Resources, Office of
Planning and Program
Development, Fiscal, and
Cammunity Relations)

Karen N. Frederick
Executive Director

William Lipchitz
Deputy Executive Director

Subsidiaries and

Common Ground
't Corporation
167 Dutton St.
Lowell, MA 01852
(978) 459-0551

Lowell Small Business
Assistance Center

88 Middle St., 2nd floor
Lowell, MA 01852

(978) 322:8401

Division of Child &
Family Services
Administrative Office
167 Dutton St.

Lowell, MA 01852

(978) 459-0551

Family Connection
and Family Child Care
System

126 Phoenix Ave.
Lowell, MA 01852
(978) 454-5100

Children's Corner
554 Pawtucket St.
Lowell, MA 01854
(978) 454-3350

Children’s Village

at the Mill

256 Market St.

Lowell, MA 01852
(978) 453-1490
School Age Program,
Spindle City Corps
169 Merrimack St.
Lowell, MA 01852
(978) 654-5080

Wang Middle School
365 West Meadow Rd.
Lowell, MA 01854
(978) 821-6380

Women, Infants and
Children (WIC)

40 Church St.

Lowell, MA 01852
(978) 454-6397

Division of Property
and Energy Services
Administrative Office
517 Moody St.

Lowell, MA 01854

(978) 459-0551

{Fuel Assistance, Burner
Repair, Utility and
Appliance Management,
Weatherization)

YouthBuild

391 Pawtucket Street
Lowell, MA 01852
(978) 446-9803

Merrimack Valley
Apartments

20 Calumet Rd.
Methuen, MA 01844
(978) 686-9334

and Homeless
Shivicen:
Administrative Office
167 Dutton St,

Lowell, MA 01852
(978) 459-0551

(Housing and Consumer
Education Center, Housing

‘Assistance Program,

Advocacy Emergency
Assistance, SHIFT Coalition,
Housing Subsidies and
Inspections Housing)

Milly’s Place
Family Shelter
360 Pawtucket St.
Lowell, MA 01854
(978) 452-4241

Merrimack House
Family Shelter
423 Pawtucket St.
Lowell, MA 01854
(978) 458-8853

Administrative Office
167 Dution 5t.
Lowell, MA 01852
(978) 459-0551

Bedford Community
Partnership

2352 Main Street, Suite 102
Concord, MA 01742

(978) 897-6400, ext. 127

Child Care Search
2352 Main St., Suite 102
Concord, MA 01742
1-800-455-8326

(978) 897-6400

(Information & Referral,
Subsidy Management,
Provider Training)

¥z,

T

W"ﬂ‘

Children’s Collaborative
126 Phoenix Ave,

Lowell, MA 01852

(978) 454-5100, Ext. 185

Family Foundation
Network

126 Phoenix Ave.
Lowell, MA 01852
(978) 454-5100, Ext. 188

CTI Volunteer Center
169 Merrimack Street
Lowell, MA 01852
(978) 654-5080

(Senlor Corps-RSVP, Foster
‘Grandparents, Senior

Companions)

Lowell’s Farmers® Market
167 Dutton Street
Lowell, MA 01852

(978) 459-0551

One Lowell

9 Central Street
'l._l:lwell. MA 01852
(978) 654-6957

New Entry Sustainable

. Farming Project
‘9 Central Street

Lowell, MA 01852
(978) 694-6957

For additional copies
of this Annual Report
call Community
Teamwork, Inc.

at (978) 459-0551 or
visit our web site at
www.comteam.org

Publication Coordinator:
Sharon Shelton

Photography:
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